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CHAPTER ONE
INTRODUCTION

1.1. Background of the Study

Marketing is the creative management function wipcbmotes trade and employment
by assessing consumer needs and initiating reseandidevelopment to meet them. It
coordinates the resources production and distohutbf goods and services and
determined and directs the nature and scale dbtheefforts required to sale maximum

production to the ultimate user (Pillai & Bagava0©05:107).

Marketing and innovations are the two basic fumdiof all businesses. The world is
dynamic, change is permanent. Change is the esséfit® Changing a business on the
basis of requirements of customers, new produ&w, methods etc is more important
than running a business more efficiently. The beraand demand of customers keep on
changing, taking this into consideration, in ortlemaintain a market share successfully;
one should adopt the changing preferences, charggygs, changing fashions, etc. A
market share of a firm is the source of informationthe top management for taking

decision on operation. The information is the basisvhich decisions will be taken by

the management.

A market share generates revenue to firms. ltwsag through which a firm fulfills its

motives. Development of market share is possiblledal and world market. Generally
speaking, market share leaders make more moneythieanlamer competitors. They
enjoy scale economies and higher brand recognifibere is a bandwagon effect, and

first time buyers have more confidence in choositeggcompany's products.



One of the core variables for the significant damnice of a company is having a
sustainable supply chain with, its suppliers.

Oromia Coffee Farmers Cooperative Union (OCFCU). isdowned by democratically
organized coffee farmer’'s cooperatives in the megid Oromia, one of the largest

regional states in Ethiopia.

OCFCU is established on June 1, 1999 by 34 cofteperative societies representing
22,691 members. It has now grown to 197 cooperatometies representing 194,586
farmer households. The union and its member cotipersocieties got 60 pulperies, 26
hulleries and 75 warehouses. Annual coffee prodocpotential is 234,970 tones,
cultivated on 313,613 ha.

OCFCU has got ten years of coffee export experiemdéSA, Europe, Japan, Australia,

Jeddah and Canada. It also has got certificatindgraceability for:

Organic certified coffees,
Fair trade certified coffees,

Organic and fair trade certified coffees,

9 § 9 9§

Conventional coffees with traceability to the co@ee level,

The union is established with the objective of

& Improving farmers’ income by selling their coffem better prices,

<  To improve and maintain the qualities, productivétiyd sustainability of coffee
production,

&  To enable farmers’ negotiation power for bettercgriand stabilize the local
market,

&  To assist coffee communicates in providing soa@alises such as schools, health

centers and clean water etc . . .



Hence, for a union established with such objectivesds to upgrade and maintain the
sustainability of the inflow of coffee so as toffiithe achievement of the objectives in
the export market.

1.2. Statement of the Problem

As it is mentioned earlier in the introduction, amket share is used as a way for
generation of revenue, as well as being helpfdlifiling a firm’s motive, not to forget

being a source of information for decision makispme market leaders have made
fortunes in a high growth market of the industtiesy are engaged in. Once a market
accepts some firm's brand as the standard, thmtlfegins to enjoy increasing volume

and returns.

Therefore, OCFCU, to increase its volume and retucreates enabling environment for
primary cooperatives affiliated to the union torgmse the volume of coffee for export in

such a way that::

By providing credit for working capital,
By giving training to farmers on coffee quality, negement,

By assisting in maintenance of coffee industries,

9 § 9 9§

By giving credit for new coffee washing stations,

In the area of capacity building:

& Accomplish the ongoing construction and establishtnef its own one coffee
processing, cleaning and grading plant and onehwoae of 5000 Mt capacity is Addis
Ababa.

& |tis restructuring and widening its organizatiostalicture to enable it handling the

increasing volume of activities.



The main challenge in accomplishing these actwisanadequate supply of coffee to the
union from its member cooperatives to meet the dehaod export market.

There are about 197 primary cooperatives affilidgtethe union an expected to deliver
both washed and sundered coffee adequately torttom dor export market. However,

because of the following limitations they could sapply coffee production as it has to
be:

& |nadequate working capital,

&  Management problem of primary cooperatives,

& Unable to be cost effective in coffee purchase gss@nd handling,

& Aging of coffee industries which have been ownedbgperatives for the last 30
years. As a result they incur high cost of mainteeawith high down hours as well as

working under capacity.

1.3. Research Questions

This research has tried to answer the followingdy@search questions:-

%  What are the main challenges of coffee supply ¢hain

% Which area of the value chain is mainly influenced?

& Does the union have convenient strategies desitprdtie implementation of the
solutions?

& What is recommended for a long lasting & consisseipiply chain attainment?



1.4. Objective of the Study

1.4.1. General Objective

The general objective of this research was to asgesmajor challenges of OCFCU’S
coffee supply chain so as to get rid of them toaase the coffee volume and to ensure
its sustainability.

1.4.2. Specific Objectives

The specific objectives of this research were:-

& To identify sources of problems that affect thepdyghain of coffee,
& To examine the area of value chains,

& To identify convenient strategies for implemermatof solutions,

& To give recommendation for sustainable supply chain

1.5. Significance of the Study

This research was conducted with the assumptioncasftributing the following

importance:-

& The union will benefit from this study through idiéying the challenges of the
supply input coffee and having a breakthrough fothler (better) performance in the
export market,

& The primary cooperatives will benefit from this dyuby using the given

solutions and recommendations to mitigate the drudttks of coffee process and supply.



& This research paper can be useful for other relseexaen being a reference for
further studies.
& It can be an experience for the student researelsengell as encouragement for

conducting further studies.

1.6. Scope (Delimitation) of the Study

The research have been undertaken only at the 'arboimeau (the head office) located
specifically around Dukem, where the targeted redpats were occupied. In terms of
time, the research was designed to be concludedinnvibur to five months. It has

specifically focused on the challenges and effectscerned with the supply chain in

which the flow of coffee from the suppliers to tii@on is maintained.

1.7. Research Design and Methodology

1.7.1. Research Design

A descriptive research design was employed forpilnpose of undertaking the study,
using quantitative and qualitative research methath structured questionnaires

forwarded to the response options that have besdemrmined.

1.7.2. Population & Sampling Technique

Depending on the location of the different divisafa departments in the organizational
structure i.e. some of the departments are locatezte the primary cooperatives exist
around different areas in the region of Oromia we/lile rest are located in the head office

at Dukem. Therefore, the research was conductdatieatlifferent departments which



consist 20 staff members located at the head offiemce, all staff members were taken
as a population for the study, and census was used.

Sampling Technique

Since the population is small in size and few imbar, i.e. the population under study
was staff members and the departments at the hifiad that consist a sum of 20
individuals. A simple random sampling technique basn used for the collection of data
and questionnaires were forwarded to all the 20 stambers taken as sample.

1.7.3 Types of Data Used

For the effectiveness of the study, both primarg secondary data have been used. The
primary data were gathered from predetermined redgmats from the union. In addition
to this secondary data from books, magazines, redsg@apers, and brochures have been

collected.

1.7.4Method of Data Collection

The data for this study were collected mainly usiugstionnaires. The questionnaires
were distributed to some departments located onhlthe head office. Questionnaires

obtaining both open ended & with alternatives werevarded to the respondents.

1.7.5Method of Data Analysis

The data gathered are analyzed in quantitativeoagfr The analysis is done by using a
tabular form for interpreting the data in quanitatmanner. In addition to this the
numbers in the tables are further interpreted ind&.o



1.8 Limitations of the study

This Research paper faced some difficulties duttiegtime of the study. The head office
being located outside Addis Ababa made it diffidaltthe collection of data because of
its distance & inconvenient transportation whicteetied the research in terms of time &
finance. On top of this some departments beingeseat around the different regions of

Oromia made them difficult to reach, so the studgwonducted only at the head office.

In addition to these, the top managers of the ummumd not be reached due to their
continuous trip to abroad. Therefore it is unableanduct interview for additional data

collection.

1.9 Organization of the Study

The organization of the research is categorizefour groups or chapters. The first
chapter is all about the introduction part i.e. blaekground of the study, methodology of
the study, scope of the study and objective ofsthdy. The second chapter states review
of the related literature, the third chapter iswhibe analysis and interpretation of the
data gathered. The fourth and the final chaptedeisling with summarizing, making

conclusions and suggesting recommendations.



CHAPTER TWO

REVIEW OF RELATED LITERATURE

2.1 What is supply chain?

A supply chain consists of all parties involvedredily or indirectly. In fulfilling a
customer request, the supply chain not only indutie manufacture and suppliers, but
also transporters, ware houses, retailers, andoroess themselves within each
organization. The supply chain includes all funesionvolved in receiving and filling a
customer request. These functions include, but raoe limited to, new product
development, marketing operations, finance, andoous service. A supply chain is
dynamic and involves the constant flow of informati product, and funds between
different stages (Chopra and Meindl, 2006: 4).

The primary purpose for the existence of any suppbin is to satisfy customer needs in
the process of generating profits for itself. Sypghain activities begin with a customer
order and end when a satisfied customer who hakfpahis or her purchase. The term
supply chain conjures up images of product or suppbving from suppliers to
manufactures to distributors to retailers to cusgi@malong a chain. It is important to
visualize information, funds, and product flows rajoboth directions of this chain
(Chopra and Meindl, 2006: 4).

The supply chain encompasses all activities aswaciavith the flow of the
transformation of goods from the raw materials st@xtraction), through to the end user

as well as the associated information flow bottang down the supply chain.



2.2 Supply Chain Management.

Supply chain management (SCM) is the integrationthef above activities through

improved supply chain relationships, to achievaistasnable competitive advantage. If
we consider an individual firm within the conteXttbis definition, we must include both

its upstream supplier network and its downstreastridution channel. In this definition,

the supply chain includes the management of inftomasystems, sourcing and
procurement, production scheduling, order procgssimnventory management,

warehousing, customer service, and after-markgidiion of packaging and materials.
The supplier network consists of all organizatitimst provide inputs, either directly or
indirectly, to the focal firm (Chopra and Meind@6: 5).

The beginning of a supply chain inevitably candaedd back to “Mother Earth”, that is,
the ultimate original source of all materials tflatv through the chain, e.g. iron are coal,
petroleum, wood, etc.). Supply chains are esdbntaseries of linked suppliers and
customers; every customer is in turn a suppliehéonext downstream organization until

a finished product reaches the ultimate end user.

It is important to note that from the focal firmperspective, the supply chain includes
internal functions, upstream suppliers, and dowasir customers. A firm’s internal
functions include the different processes usedansforming the inputs provided by the
supplier networKHandfield & Nichols, 2006: 15).

Supply chain management was a phrase first coinetkscribe the range of activities
coordinated by an organization to procure and mausagply. Initially the term referred
to an internal focus bounded by a single orgaroma& how they sourced and procured
supply managed their internal inventory and moveddg on to their customers. The
original focus was later extended to examine notpbi the internal management of

chain. It was recognized that this was inadequaid that the reality in managing
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supplies meant that supply chains extended beywmg@urchasing organization and into
the suppliers and their supplier's supplier. Admhglly it is recognized that the

organization may have a customer who has otheowss where their suppliers are
incorporated into other products or bounded in riqdar way to provide to a different

product (Hines, 2004: 70).

Why is managing a supply chain seen as importan&, FEustomers have so much
choice nowadays from an enormous field of compsatithat delay in supply means
delays for the customers who probably are notngllio wait when they can obtain the
same or similar substitute product elsewhere. Skcoparhaps when we realize that the
average retailer's balance sheet has inventoriathwaver 50% of the total value of
assets it brings the issue into focus. Third, therage manufacturing company spends
over 50% of every sale on raw material, componants maintenance repair operations
purchase, and then it becomes crystal clear whyagiag a supply chain is so significant
(Hines, 2004: 70).

2.3 The Objective of a Supply Chain

The objective of every supply chain is to maximtke overall values generated. The
value a supply chain generates is the differentedmn what the final product is worth
to the customer and the effort the supply chaireagp in filling the customer’s request.
For most commercial supply chains, value will bermsgly correlated with supply chain
profitability, the difference between the revenuenegrated from the customer and the
overall cost across the supply chain. Supply clpaafitability is the total profit to be
shared across all supply chain stages. The higleesupply chain profitability, the more
successful the supply chain would be. Success ghmeiimeasured in terms of supply

chain profitability and not in terms of the profésan individual stage.
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Having defined the success of a supply chain imseof supply chain profitability, the
next logical step is to look for sources of reveand cost. For any supply chain, there is
only one source of revenue: the customer. All flafanformation, product or funds
generate costs within the supply chain. Thus, gpapriate management of these flows
Is a key to supply chain success. Supply chain gemant involves the management of
flows between and among stages in a supply chaimdmimize total supply chain

profitability.

The objective of a supply chain should be to mazérhe overall value generated. The
value a supply chain generates is the differented®n what the final product is worth
to the customer and the costs the supply chainrgsnou filling the custom’s request
(Chopra and Mendel, 2007: 5).

2.4 Decision Phases in a Supply Chain

Successful supply chain management requires maaigiaies relating to the flow of
information, product, and funds. These decisionkiféo three categories or phases,
depending on the frequency of each decision andinie frame over which a decision

phase has an impact.

Supply chain strategy or _design: During this phase, a company decides how to

structure the supply chain over the next severarsyelt decides what the chain’s
configuration will be, how resources will be allted. And what processes each stage
will perform, strategic decisions made by compametude the location and capacities
of production and warehousing facilities, the preid to be manufactured or stored at
various locations, the modes of transportation ¢ nbade available along different
shipping legs, and the type of information systerbé utilized. A firm must ensure that

the supply chain configuration supports its strategbjectives during this phase.

12



Decisions regarding the location and capacity ofiufecturing facilities, warehouse, and
supply sources are all supply chain design oresjratdecisions .Supply chain design
decisions are typically made for the long term @tar of Years) and are very expensive
to alter on short notice. Consequently, when congsamake these decisions, they take
into account uncertainty in anticipated market ¢ooals over the next few yea(€hopra
and Meindl, 2006: 6).

Supply chain _planning: for decision made during this phase, the timemé&a

considered is a quarter to a year. Therefore, ubplg chain’s configuration determined
in the strategic phase is fixed. This configuratestablishes constraints within which
planning must be done. Companies start the planpmgse with a forecast for the
coming year (or a comparable time frame) of demendifferent markets. Planning
includes decisions regarding which markets willSo@plied from which locations, the
subcontracting of manufacturing, the inventory ek to be followed, and the timing
and size of marketing promotions. Companies inpgla@ning phase try to incorporate
any flexibility built into the supply chain in th@esign phase and exploit it to optimize
performance. As a result of the planning phase;peaomes define a set of operating
policies that govern short-term operations (Chapra Meindl, 2006: 6).

Supply chain operation: The time horizon here is weekly or daily, and dgrihis

phase companies make decisions regarding indivwsibmer orders. At the operational
level, supply chain configuration is consideredefixand planning policies are already
defined. The goal of supply chain operations isandle incoming customer orders in the
best possible manner, During this phase, firmscat® inventory or production to

individual order met a data that an order is tdilbetl, generate pick lists at a warehouse,
allocate an order to a particular shipping mode simgment, set delivery schedules of
trucks, and place replenishment orders. Becausatigeal decisions are being made in

the short term (minutes, hours, or days), therdess uncertainty about demand

13



information. Given the constraints establishedh®/donfiguration and planning policies,
the goal during the operation phase is to exphatreduction of uncertainty and optimize

performance.

The design, planning and operation of a supplyrciw@ve a strong impact on overall

profitability and success (Chopra and Meindl, 2006:

2.5 Supply chain strategies

A supply chain strategy determines the nature ofymement of raw materials, transition
to provide the service, and distribution of theduwat to the customer, along with any
follow-up service from a value chain perspectivap@@y chain strategy specifies what
operations distribution and service will try to garticularly well. Additionally, in each

company, strategies will also be devised for fimgaraccounting, information technology,

and human resources.

Supply chain strategy includes what many traditiignzall supplier strategy, operations
strategy, and logistics strategy. Decisions regardinventory, transportation, operating

facilities, and information flows in the supply anare all part of supply chain strategy.

The value chain emphasizes the close relationstiywden all the functional strategies
within a company. Each function is crucial if a quany is to profitably satisfy customer
needs. Thus, the various functional strategiesaapm formulated in isolation. They are
closely intertwined and much fit and supports eatter if a company is to succeed
(Chopra and Meindl, 2006: 29).
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2.6 Supply Chain Relationship

Of the primary activities associated with supplyaich management, relationship
management is perhaps the most fragile and tenuanod, is therefore the most
susceptible to breaking down. A poor relationshithvany link in the supply chain can
have disastrous consequences for all other supmiyncmembers. For example, an
undependable source of parts can virtually crigpfgant, leading to inflated lead times
and results in problems across the chain, all e tev the final customer.

To avoid such problems, organizations must developetter understanding of their
processes, as well as their suppliers’ quality delivery performance in order to find

better ways to serve their customers. To ensurethig occurs, communication links

with suppliers must be established and utilizedharegular basis. In short, supply chain
relationships are probably one of the most imponmaanagement interfaces with in the
entire supply chaifHandfield & Nichols, 2006: 67).

Nevertheless, many organizations continue to viappbkers (and even customers!) as
advertisers who are not to be trusted and with whamg term relationships should be
avoided. This model is reflected in the typicalnement and logistics function found
In many organizations. In many cases, materialsagement is considered a separate
“solo” activity, and personnel have little or nampess communication with other internal
functions, suppliers, or customers. Many of theséividuals want to maintain the
statuesque, are protective of their “turf” and ®an individual transaction with other
than on establishing and maintaining an ongoing@sstipply relationships. Finally, most
purchasing and logistics departments have a matuiiag and supply orientation, with
almost no input into critical new-product desigipghline inventory reduction, quality

improvement, information systems, or process rae®ying initiatives. Buyers and

15



distribution managers in many purchasing orgaronatichoose suppliers and carriers on
the basis of one criterion only-price.(Note thas ttriterion does not include other factors
that account for the “total cost”, but rather rete only the bottom-line price, which
includes both the supplier’s/carrier’s cost andip)oAs such, suppliers/carriers are often
played off against one another, are dropped onraents notice, and are chosen from a
large pool on an order-by-order ba@tandfield & Nichols, 2006: 68).

An increasing number of organizations are attengptm develop closer relationships
with their major suppliers, and even their supglisuppliers. Given the dependency of
firms on supplier performance, some organizatiaesag@opting strategies that can help
foster improvement, including greater informatidvasng between parties and the visible
presence of “Co-destiny” relationships. The latefers to the commitment of time. In
such cases, the focal firm makes a set of long-tstnategic decisions focusing on
improved supplier/carrier relationships. As the réegof trust between the purchasing
firm and its suppliers becomes firmly entrenchedmmother flow of both materials and

information between the organizations within thp@y chain occurs.

The contrary scenario, observed in many situatianspne in which the focal firm
generally distrusts its suppliers, provides “shaggtiedules, and maintains high levels of
inventory to safeguard against the possibility eing crossed. Such adversarial supply
chain strategies do not consider the long terms Kurprising that given the benefits
observed from establishing closer buyer-supplidati@ships, many supply chain
managers continue to adopt an adversarial, opeketnaiew of suppliergHandfield &
Nichols, 2006: 69).
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A key element of improved supplier relationshipsthe presence of an objective
performance measurement system, which is usedstorethat both parties are operating
according to expectations and are meeting statgeCtoles. In addition, parties must
emphasize clear objectives, expectations, and pakesources of conflict up front in
order to facilitate communication and joint problesolving. As a result of this
communication trust between buyers and suppliegsnbeto grow, leading to further
improvementgHandfield & Nichols, 2006: 70).

At the other end of the spectrum, power in a braady of channels has market place,
the manufacture and the intermediaries must belrianod quick or face the prospect of
losing market share. To effectively implement imgggd supply chain management,
however, a relationship based on mutual benefitstarst must exist. This means that
downstream buyers must also be good “customers’joMeustomers must provide
supply partners with the information they need #orbsponsive, deliver on time, and
meet performance expectations. The improvemenupplg chain relationships occurs
through a great deal of communication and problelvisy activities between
organizations are also beginning to hold supplyrghhat meet on a regular basis. Such
councils can provide top materials management exesuwith directives and insights
regarding changes in policies, information systamd standards, and other suggestions
that can effectively remove costs from the suppigiic and eliminate non-value-added
processes (Handfield & Nichols, 2006: 70).

As the level of communication between customerssmpliers increases, parties often
witness greater informal information sharing. Masragand engineers from supplying
organizations may be invited to customer faciliiesencourage a dialogue leading to
improvements in the supplying process. Firms maresidifferent types of production
and forecasting data, including product-level arart-fevel material requirements
planning schedules. Companies may even begin te@ slwst data in order to identify
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non-value added drivers (such as rework, scrapgssxmventory, etc.), which could be
reduced through joint effor($landfield & Nichols, 2006: 72)

2.7 Coordination

Supply chain coordination improves if all stageshsd chain take actions that together
increase total supply chain profits. Supply chaiordination requires each stage of the

supply chain to take in to account the impactatsoas have on other stages.

A lack of coordination occurs either because infation moving between stages is
delayed and distorted. Different stages of suppbirt may have conflicting objectives if
each stage has a different owner. As a result, stagfe tries to maximize its own profits,
resulting in actions that often diminish total slypphain profits (Chopra and Meindl,
2007: 497).

Each stages of the supply chain, in trying to optanits local objective, takes action that
end up hurting the performance of the entire sumplgin. Lack of coordination also
results in information distortion occurs within tlsepply chain (Chopra and Meindl,
2007: 525).

A key obstacle to coordination in the supply chaimisaligned incentives that result in
deferent stages optimizing local objectives insteadotal supply chain profits. Other
obstacle include lack of information sharing, opieral inefficiencies leading to a large
replenishment lead times and large lots, salesefarcentives that encourage forward
buying, promotions that encourage forward buying anlack of trust that makes any
effort toward coordination difficult. (Chopra andemdl, 2007: 525).

Managers can help achieve coordination in the supipain by aligning and incentives
across different functions and stages of the sugpdyn. Other actions that managers can
take to achieve coordination include sharing ofesahformation and collaborative
forecasting and planning, implementation of a fngbint control of replenishment,
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improving operations to reduce lead time lot siaed other strategies that limit forward
buying and building of trust and strategic parthgrswithin the supply chain (Chopra
and Meindl, 2007: 525).

2.8 Partnership and trust within supply chain

A trust-based relationship between two stagessofpply chain includes dependability of
the two stages, and the ability the each stageakena leap of faith. Trust involves a
belief that each stage is interested in the otheetfare and will not take actions without
considering their impact on the other stages. Cadipa and trust within the supply

chain help improve performance for the followingsens.

1. When stages trust each other, they are more likelyake the other party’s
objective into consideration when making decisions.

2.  Action-oriented managerial levers to achieve cowtion become easier to
implement. Sharing of information is natural betwegarties that trust each other.
Similarly, operational improvements are easientplement.

3. An increase in supply chain productivity resultsther by elimination of
duplicated effort or by allocating effort to thepappriate stage.

4. A greater sharing of detailed sales and producatiormation results. This sharing
allows the supply chain to coordinate productiod drstribution decisions. As a result,
the supply chain is better able to match supply dednand, resulting in better
coordination (Chopra and Meindl, 2007, 511).
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2.9 Supplier Development & Evaluation

Supplier development is any activity undertakenabgurchaser to improve a supplier
performance and or capabilities to meet the pusteshort and long term supply needs.
Organizations rely on a variety of activities topimve supplier performance, including
sharing technology, providing incentives to supglidor improved performances,

instigating competition among suppliers throughvaas such as training (Monczka and
Trent and Robert, 2005: 283).

Direct involvement of personnel is undoubtedly thmdst challenging of supplier
development. Not only must internal management randtemployees be convinced that
investing company resources in a supplier is alwdrile risk, but the supplier must also
be convinced it is in their best interest to acak@ction and assistance. Even if a mutual
understanding of the importance of supplier develap is reached, there is still the
matter of making it happen. Effective supplier depeent requires the commitment of
financial, capital and human resources, skilledsqenel, sharing of timely and accurate
information between the purchaser and supplier, tandly performance measurement
(Monczka and Trent and Robert, 2005: 283).

Supplier Evaluation is very important to monitor &ses the supplier's overall
performance. The purpose is to enhance the re$dtiprand thereby control performance
(Burt, Starling and Dobler. 2004: 492).
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2.10 Value Chain

A Value chain is a linear map of the way in whiclue is added by means of a process
from raw materials to finished delivered produciscluding services after delivery
(Lyson and Farrington, 2004: 101).

Value chain analysis is concerned with detailedmeration of each subsystem in a
supply chain & every activity within these subsyssewith a view to delivering
maximum value at the last possible total cost Hwreenhancing value throughout the
entire chain (Lyson and Farrington, 2004: 106).

A cost advantage can also be gained by reconfiguitie value chain, so that it is
significantly different from those of competitorSuch reconfigured chains can drive
from differing production processes automationgedirinstead of indirect sales, new
material or distribution channels and shifting libeation facilities relative to suppliers &
customers (Lyson and Farrington, 2004: 107).

A firm differentiates itself from its competitorshen it provides something unique that is
valuable to buyers beyond simply offering a neve@riA differentiation advantage can
be obtained either by enhancing the sources ofuenigss or reconfiguring the value
chain(Lyson and Farrington, 2004: 108).

2.11 Challenges Facing Supply Chain Managers

The integrated management of information and nea#edcross the supply chain offers
the benefits of increasing the value-added by supphin members, reducing waster,
reducing cost, and improving customer satisfactldowever, deploying and managing

this strategy is a challenging and significant task
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The process of implementing an integrated suppBbircihas been shown to be very
difficult. In many cases, problems occur in the liempentation of information systems,
such that the appropriate information is not awddo the people who need it. In other
cases, the information is available, but supplyrch@&mbers are reluctant to share it, due
to a lack of trust and a fear that the informatiolh be revealed to competitors.

Inventory management is no less difficult. Althougkientory systems are continuously
improving, the need for expediting late shipmentvan seems to disappear entirely.
There are always delays in shipments for a vanéfeason: slowdowns resulting from
customs crossing international borders, adversehsegatterns, poor communication,
and of course, simple human error, are inevitabigh the double-edged sword of lower
inventory levels and increasing demand for improsets in fill rates and on-time

delivery, the management of inventory throughoutsapply chain becomes an
increasingly complex and demanding task. Finakiyalelishing trust between parties in a
supply chain is perhaps the greatest challengealLegperts may produce reams of
contractual agreements that fail to work when parinevitably have a conflict. Conflict

management in inter organizational relationships®asoming increasingly difficult to

manage. Having broken the fragile bond of trudbeitomes more difficult to repair, and

some supply chain relationships eventually buckigeu the strain.

The challenge of integrating information requiremsemnd inventory flows across
multiple tiers of supply and customers is provinogoe immense (Handfield & Nichols,
2006: 12)

A company should have ability to find a balancenssn responsiveness and efficiency
that best matches the needs of the customer. cididg where these balances should be

located on the responsive spectrum, companiestiacg obstacles.
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On one hand these obstacles have made it much difboeilt for companies to create
the idea balance. On the other hand, they haverdaffio companies increased
opportunities for improving supply chain managemeManagers need a solid
understanding of the impact of these obstaclesusecthey are critical to a company’s
ability to reap the maximum profitability from itsupply chain (Chopra and Meindl,
2006: 63).

. Increasing Variety of Products

Product proliferation is rampant today. With custosndemanding ever more customized
products manufactures have responded with massmizsition and even segment of one
market. Products that were formerly quite genere raow custom made for a specific
consumer .The increase in product variety commotahe supply chain by making
forecasting and meeting demand much more diffidaktreased variety tends to raise
uncertainty, frequently results in increased cost decreased responsiveness within the

supply chain.

. Decreasing Product Lifecycles

In addition to the increasing variety of produqbeyg, the life cycle of products has been
shrinking. Today there are products whose life €pzn be measured in moths compared
to the old standard of years. These are not justenproducts, either. This decrease in
product life cycles makes the job of achievingtsie fit more difficult as the supply
chain must constantly adapt to manufacture andretfeinew products in addition to
coping with these products’ demand uncertainty.ri@ndife cycles increase uncertainty
while reducing the window of opportunity with in wh the supply chain can achieve fit.
Increased uncertainty combined with a smaller winad opportunity has put additional
pressure on supply chains to coordinate and creajeod match between supply and
demandChopra and Meindl, 2006: 64).
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. Increasingly Demanding Customers

Customers are constantly demanding improvementdelivery lead times, cost and

product performance. If they do not receive thaaadard price increases-not due to a
rise in demand or any other factor, but simply lbieearaising prices was the way
business was done. Now, one repeatedly sees coasptduat cannot force through any
price increases without losing market share. Taslayistomers are demanding faster
fulfillment, better quality, and better performipgoducts for the same price they paid
years ago. This tremendous growth in customer dds@rt necessarily demand) means
that the supply chain must provide more just tontaan its business (Chopra and
Meindl, 2006: 65).

. Globalization

Over the last few decades, governments around tbddwhave loosened trade

restrictions, which have resulted in a dramatiaodréoward increased global trade. This
increase in globalization has had two main impaatshe supply chain. It adds stress to
the chain because facilities within the chain amher apart, making coordination much

more difficult.

The second impact of globalization on the supplgirths increase in competition. If
there were not many companies offering to satisfgtamer’'s needs, then individual
companies could take more time firms aggressivahgying their competitors’ business.
This competitive situation makes supply chain pennce, a key to maintaining and
growing sales while also putting more strain onpdghain and thus forcing them to

make their trade-offs even more precisely.
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. Difficulty Executing New Strategies

Creating a successful supply chain strategy is eady. Once a good strategy is
formulated, however, actually executing the stratemn be even more difficult.
Companies have figured it out the difficulty otHems have had is in executing that
strategy. Many highly talented employees at alkklswf an organization are necessary to
make a supply chain strategy successful. Hencesbaoald keep in mind that skillful
execution of a strategy can be as important asttheegy itself.

All of the obstacles discussed earlier making irendifficult for companies to achieve
strategic fit by creating the proper balance behwasponsiveness and efficiency in the
supply chain. These obstacles also represent aememas opportunity in terms of
untapped improvement within the supply chain. Teraasing impact of these obstacles
has led to supply chain management becoming a rfegtor in the success or failure of
firms (Chopra and Meindl, 2006: 66).

2.12 Sustainable Supply Chain

As companies increasingly move their supply basisnmerging economies, they may be
exposed to increasing risk of supply disruptionsclsdisruptions could be the result of
natural disasters, but could also be a result pplsers going out of business or changing
their line of business. As emerging economies aiaggthrough rapid changes in their
socioeconomic development, the risks of such digymap underestimated. This is
especially the case when we are talking about @ngrgconomies in underdeveloped
countries. By now emerging economies such as Afreastill going through significant
political and social transformations. Sourcing fraimese countries could pose a
significant risk in the form of stability and susiability of supply (L.Lee and Y.Lee,
2007: 392).
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In industries requiring raw materials that comenfroatural resources — mining and
agriculture for example, many companies do not heahoice but to source from the
emerging economies endowed with such resourcesudh situations, we need to pay
attention to the dimensions of sustainability ofp@y as a business objective in
managing the supply chain. Efficiency in cost antetis simply not sufficient. To assure
supply in the long term, the key is that we mustest in the suppliers, giving them
assistance and incentives, so that they could @messful in their business, and hence, be
sustainable suppliers. Otherwise the cost of neingasufficient supply in the long run,
or the cost of having to develop new supply sourmasld be excessive (L.Lee and
Y.Lee, 2007: 392).

To build a sustainable supply chain, companies lshbelp to enable their suppliers to
have equitable returns in their business, be sglotuhl citizens of the environment, and
have employees whose welfare is improving over .tildence, building sustainable
supply chain would also be a company to be sociabponsible (L.Lee and Y.Lee,
2007: 392).

26



CHAPTER THREE

DATA PRESENTATION, ANALYSIS AND INTERPRETATION

To find out the main sources of the challenges affee supply, questionnaires were
prepared & distributed to 20 staff members of wasidepartments who have connection
with the coffee suppliers. Among the distributecesfionnaires, 12 were completed &
returned. Based on these data the following ara&/snterpretation is made.

3.1 Background of Respondents

No ltems No. of Percentage
Respondents distribution
1 | Sex Distribution
A. Male 6 50%
B. Female 6 50%
Total 12 100%
2 | Age Distribution
A. 20-25 0 0%
B. 26-30 5 41.7%
C. Above 30 7 58.3%
Total 12 100%

3 | Level of Education

A. Certificate 0 0
B. Diploma 2 16.7%
C. Degree 10 83.3%
D. Other 0 0
Total 12 100%
4 | Year of Service in the Union
A. One Years 1 8.3%
B. Two Years 3 25%
C. Three Years 0 0
D. More 8 66.7%

Total 12 100%
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Item | of table 3.1 describes the sex distributbdrthe respondents i.e. 6 (50%) of
them are male and the rest 6 (50%) are female, fh@®se we can see that sex of
the respondents is evenly distributed.

Item 2 of table 3.1 Shows the age distributionhe population i.e. of the total
respondents, 5(41.7%) of them aged from 26-30 ywhese as the rest 7(58.3%)
are above 30 years. From this we can understancaltihaf the respondents are
mature enough to give appropriate and valuable arssvior the questions
forwarded.

ltem 3 of Table 3.1 tries to show the educatiorealel of the respondents.
Accordingly, 2(16.7%) of them are diploma holdeasid the majority i.e. 10
(83.3%) of them have their first degree. Therefas, indicated, most of the
respondents could have adequate know how regatdisagpply chain in terms of
their relations with their suppliers.

Item 4 of table 3.1 identifies the respondents ydaservice in the union. Hence,
only 1 (8.3%) of them worked for one year, 3 (2586)hem worked for two years
and the rest and majority of them i.e. 8 (66.7%Jk&d more than three years, as
some of these respondents specifically indicatedhenquestioner, the year of
their service goes from 4 up to 8 years. From these can understand that
majority of the respondents have longer experi¢hatethey would have sufficient
know how about their working environment as welltlasir interaction with the

coffee suppliers.
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Table 3.2 Relationship and Coordination.

No Items No. of Percentage
Respondents| distribution

1 | Degree of level of interaction

A. Limited up to Primary cooperatives 8 66.7%
only

B. Goes up to Individual farmers 4 33.3%

Total 12 100%

2 Rate of communication

A. Very close 7 58.3%

B. Moderate 5 41.7%

C. Poor - -

D. Other - -
Total 12 100%

3 | Existence of Adequate Information

A. Yes 11 91.7%

B. No 1 8.3%

C. Other - -
Total 12 100%

Item 1 of table 3.2 shows the extent of interactdthe union with its suppliers.

As shown in the table, majority of the respondemts8 (66.7%) of them indicated
the interaction or communication is limited up e fprimary cooperatives and the
rest 4 (33.3%) said, it goes up to the individuainfers. This shows a poor
relationship of the union with the suppliers overath regard to the importance

and positive impact of close relationship.

e |tem 2 of table 3.2 tries to indicate the rate aiounication interms of closeness

of the union with its suppliers. As a result, 7@8) of the respondents believe the
union is very close to its supplies, whereas, st b (41.7%) of them believe the

closeness of the union with its suppliers is mogera
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In this case, it can be clearly seen that the oks® of the union to the suppliers is

not enough in which level of information distortioray increase.

Item 3 of table 3.2 tries to show whether therexistence of sharing of adequate
information between the union and its supplieraair Accordingly majority of the
respondents i.e. 11 (91.7%) of them respondedthteae is sharing of adequate
information and only one 1(8.3%) respondent sagteths no sharing of adequate
information. On top of this, this person tried tpesify that the primary
cooperatives do not get enough information aboetghce of coffee sales, as a
reason for his response.

According to this, there might be adequate inforomtexchange between the
union and the supplier, but if this exchange obinfation doesn’t include crucial
information like price of coffee sales, it mightpple the overall relationship.
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Table 3.3 Supplier Development.

No ltems No. of Percentage
Respondents distribution
1 | Is there any supplier development
activity?
A. Yes 11 91.7%
B. No - -
C. I Don’t Know 1 8.3%
Total 12 100%
2 | Is there any problem in implementing
the supplier development activities?
A. Yes 9 75%
B. No 3 25%
C. Other - -
Total 12 100%
3 | Is there problem in management body
of the primary cooperatives?
A. Yes 8 66.7%
B. No 3 25%
C. ldon’t Know 1 8.3%
Total 12 100%
4 | If your answer ig/es for question no.
3, are there any activities to overcome
management problems in primary
cooperatives?
A. Yes 6 50%
B. No - -
C. I don’t Know 2 16.7%
Total 8 66.7%

N.B the rest i.e. 4 (33.3%) answerddid” and“l don’t know” for item 3
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Item 1 of table 3.3 shows that whether there is@pkes development activity is
undertaken by the union or not. Hence, majorityhefrespondents i.e. 11 (91.7%)
confirmed the existence of the mentioned activityeve as 1 (8.3%) respondent
don’t know whether there is an activity or not.

Moreover, the respondents tried to specify thevaiets performed by the union in
accordance with an open ended question for wardedthem. Therefore
accordingly, they mentioned that the union perfoamsvities such as training on
guality, fair trade and organic production, assistestablishing of coffee washing

factories and providing capacity building such aaltih center & school.

ltem 2 of table 3.3 identifies if there is a prahlan implementing supplier
development activities. In this case 9 (75%) of thepondents confirmed the
existence of a problem and the rest 3(25%) respbtidd there is no problem.

This indicates, there have to be jobs to be doneniigate this problem.
Otherwise, designing activities only, if they amat implemented, are a waste of

time.

Iltem 3 of table 3.3 tries to identify whether theésea problem in management
bodies of the primary cooperatives. Therefore 8{&§. of the respondents said
there is a problem. 3(25%) of them answered a prohiloes not exist in the
management of the primary cooperatives and 1(8/&4pondent doesn’'t know
whether there is problem or not.

This shows that the union must do a great deal otX fowards supplier
development. Otherwise, if these problems are retgnted as soon as possible, it

endangers supply of coffee.
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Item 4 of table 3.3 tries to find out if there isyaactivity performed by the union to
overcome these management problems in primary campes. 6(50%) of the

respondents assured the existence of some adiyédormed by the union and
2(16.7%) of them don’t know whether the union parfe an activity to overcome
the problem or not.

From this we can understand the union is making avemto overcome the

problems. But still implementation is the key.
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Table 3.4 Supplier Evaluation

No ltems No. of Percentage
Respondents distribution
1 | Is there any strategy towards supplier
evaluation?
A. Yes 8 66.7%
A. No - -
B. I don’t know 4 33.3%
Total 12 100%
2 | Benchmark for supplier Evaluation
A competitors 1 8.3%
A. Past experience 4 33.3%
B. Other 3 25%
C. I don’t know 4 33.3%
Total 12 100%
3 | Do you think supplier evaluation

support adequate coffee supply?

A. Yes 7 58.3%

B. No .

C. | don’t know 5 41.7%
Total 12 100%

Is there challenge that put effect on
supplier Evaluation?

A. Yes 6 50%
B. No 1 8.3%
C. I don’t know 5 41.7%

Total 12 100%

Item 1 of table 3.4 shows if there are any formedastrategies towards supplies
evaluation so accordingly 8(66.7%) respondents ioedf the existence of
strategies where as the remaining 4(33.3%) ofékpondents don’t know about

the existence of any strategy towards supplieluatan.
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From this, we can understand that the union isga@n encouraging job that
supplier evaluation is a key to enhance relatigns& there by control

performance.

ltem 2 of table 3.4 emphasizes on the benchmarkd by the union towards
supplies evaluation and for this 1(8.3%) resporsla@rdicated that competitor are
taken as a benchmark, 4(33.3%) of the respondeditsated the union uses its past
experiences as a benchmark, 3(25%) of them indidaere benchmarks. And the
remaining 4(33.3%) don’t know what kind of benchksathe union uses towards
supplies evaluation.

Evaluating suppliers using benchmarks from differeiimensions helps the
improvement of suppliers in many aspects & increthe®r knowledge & make

them up to date.

Item 3 of table 3.4 tries to see whether supphadweation performed by the union
support adequate coffee supply or not. Based an/{{%i8.3%) respondents assured
that supplier evaluation has a positive effecadaquate coffee supply and the
remaining 5(41.7%) don’t know the impact.

It's obvious that supplier evaluation support adgggcoffee supply. The important
thing is that whether the union has the right sgggtor not.

Item 4 of table 3.4 tires to find out if thereist challenges that put effect on
supplier evaluation according to this 6(50%) o tlespondents confirmed the
existence of challenges, 1(8.3%) respondent beli¢gvere is no challenge and
5(41.7%) of them don’t know whether there is a lemgle or not.

In addition to this some of the respondents tiedgecify that there are lack of
education and professional skills as well as fieamoblems as their reason or the

existence of challenges.
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Table 3.5 Mainly Influenced Value chains

No ltems No. of Percentage
Respondents | distribution
1 | Which Value chain performs
biggest takes?
A Individual farmers . -
B Primary cooperatives 2 16.7%
C The union 2 16.7%
A. All of them 8 66.6%
Total 12 100%
2 | Which value chain is mainly
influenced?
A. Individual farmers 3 25%
B. Primary cooperatives 2 16.7%
C. The union 2 16.7%
D. All of them 5 41.6%
Total 12 100%

Iltem 1 of table 3.5 tries to indicate, which onfetlve value chains performs
biggest task and based on this 2(16.7%) resposdedicated the primary
cooperatives perform bigger task and another 2¢a%.respondents answered the
union is the one who plays the bigger role buponiz of the respondents i.e.
8(66.6) indicated that all of the value chaingcsfeed (i.e. the individual
farmers, the primary cooperatives and the unjperiorm equally.

This shows that, value added in the different stagethe value chains is equally

significant that each value chains are dependemi¢canother.

Item 2 of table 3.5 tries to sort out which of tredue chains is manly influenced
and according to this 3(25%) of the respondentewes the individual farmers are
the ones that are mainly influenced 2(16.7%) saithary cooperatives are manly
influenced, and another 2(16.7) respondents thaekunion is manly influenced
but the majority i.e. 5(41.6%) believes all theuaathains are equally influenced.
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From this, we can see that on a single value cbaimmot be sorted out as an
influential one due to the balanced significantatffstages and being affected by

one another.

» And finally the respondents were forwarded annopeded question so that they
can suggest a general idea regarding the overgormofrthe challenges of supply,
depending on this some of them suggested thewiags

+ For lack of professionals or skilled manpower appiaie training should be
forwarded.

+ Capacity building should be done by governmentathdr supporting agencies.

+ Distributing productive seeds of coffee.

+« For the individual farmers to increase their coffgeduction a job needs to be

done with the concerned body.
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CHAPTER FOUR
SUMMARY, CONCLUSION & RECOMMENDATION

4.1. Summary

This research emphasized on identifying the chg#er& effects of coffee supply in the
case of Oromia coffee farmers cooperatives unidmchvwas conducted at the head
office of the union located at Dukem. Descriptiesgarch method was used, where the
data collected were interpreted & analyzed in gtetihte & qualitative way. The data for
the analysis purpose were collected though stredtuquestionnaire, distributed to

employees of the union.

All of the targeted respondents are holders of Bedg Diploma and all aged above 25
years. After the analysis and interpretation ofda&a given by of the respondents, it can

be summarized as follows.

» The union’s communication with the coffee supplierdimited with the primary
cooperatives (its immediate suppliers) in most €aard goes up to the individual

farmers (its immediate suppliers, suppliers)ew tases.

» In connection with this, the union and the suppliare not that much close to each
other in some conditions.

» Mostly there exist much information exchange betwtd® union & the suppliers
but some significant information like the price obffee sales is delayed or
disrupted.

» The union has designed various activities for teeetbpment of performances of
the suppliers, but it seems there are a prohteexeécuting these activities due to

lack of finance & professional and skilled person
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4.2.

As the respondents indicated, there is a problethenmanagement body of the
primary cooperatives as one of the challengesatfiatt supply of coffee.

The union has some strategies that have been fatadulo resolve the problems in
the management bodies of the primary cooperatives.

The union has strategies for the evaluation afugspliers, and uses various bench
marks for the purpose of undertaking supplier eatibnm like past experience,
other competitors and international standards.

Most of the respondents believe that the suppliatuation strategy that the union
uses is appropriate interms of increasing supplyoffee.

Although the supplier evaluation strategy suppadsquate coffee supply, it faces
challenges some challenges on its fulfillment.

The core value chains in the supply chain i.e.itidévidual farmers, the primary
cooperatives & the union have equal significant aold equally influenced in the

supply process.

Conclusion

Based on the above summary the student reseamheuded the following:-

» According to the general characteristics & backgubaf the respondent, it can be

concluded that:-

+ Tasks of the union are undertaken by both typeswrés, and seeing at their
ages, they can surely be considered as mature leremay very active in
terms of accomplishing their duties and responsésl

£ Majority of the respondents, being degree holdes some being diploma
holders, their educational background make thenmquellified for their job,
additionally their long lasted year of service Ire tunion make them well
experienced and familiar with the asks in theirsjads well as with the

interaction of the union with its suppliers.
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» As most of the respondents indicated, the extenttefaction of the union with
its suppliers is limited to the primary cooperasivevhich is not enough. But as
few respondents indicated, there might be some somts that the union’s
interaction may go up to the individual farmerst this again is not satisfactory.

» More than half of the respondents indicated thdie tunion makes
closed communication with its suppliers, this iscaraging, but still some
respondents believe that the union is not closeigm to its suppliers as it should
be, rather it has a moderate closeness which stimms are still jobs that have to

be done.

» Openness of the union to share adequate informatitn the suppliers is very
encouraging, but still there are some complaing) si$ the union does not forward
information about the price of coffee sales. Tiitein shadows the openness of
the union to the suppliers, because such informaggarding the price of coffee is

very crucial for the primary cooperatives as wsltlze individual farmers.

» As indicated in the analysis, there are variouspbep development activities
performed by the union. This is very vital activity achieve adequate coffee
supply. Nevertheless, the respondents also meuwtidhere are problems in
implementing this activates inaction. In this g¢asactivities without
implementation are left only as ideas. This hindleesdevelopment of suppliers.

» There are some problems mentioned in the manageboehes of the primary
cooperatives (immediate suppliers of the union)ndée if these problems could
not be tackled as much as possible, the consequeigte be disastrous. On the

other hand, some respondents indicated that theradvities per formed by the
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union to overcome these problems, this is very eraging if the activities happen
to be implemented in action.

» As many of the respondents indicated that the unindertakes strategies to
evaluate supplier’'s performances, this is a vergartant thing to do, especially
for the development of suppliers. In connectiorhwitis, it is seen that the union
used various benchmarks for supplier evaluatioatesgy. In this case, in many
occasions, the union uses past experiences orrpemfices as benchmarks for
evaluation. In some occasions, it uses internatistendards and in very rare
occasions it takes its competitors as a benchnidr&refore, considering various

dimensions to evaluate suppliers can be takerresgsh.

» It has been observed that the supplier evaluatiortegtes have put positive
impact on achievement of coffee supply.

» However, there are still challenges that affect shpplier evaluation strategies.
This can collapse all the positive activities thate been done, unless or otherwise

the union takes immediate action to overcome thka#lenges.

» Assessing the areas of value chains, it's has 8iseonvered that, in general, all the
value chains i.e. the individual farmers, the @myncooperatives, and the union
equally play significant role in the supply processwell as are being influenced
equally.

» Few but sound suggestions are forwarded by theonelgmts as a solution for

overall challenges of coffee supply, such as; eympate training, capacity
building and distribution of productive coffee dee
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4.3. Recommendation

The main objective of this paper is to sort out¢hallenges & effects of coffee supply in
OCFCU and here by to recommend the possible ideas toconer these challenges.
Hence, depending on what have been analyzed & wded| the following

recommendations are forwarded.

» A poor relationship with any link in the supply @macan have disastrous
consequences; therefore, the union must develogercleelationship and better
understanding with its suppliers as well as itgoieps’ suppliers.

» The union must increase the level of communicatiath the suppliers so as t o
ensure that both parties are operating as expacsatind are meeting stated
objectives.

» A delayed and or distorted information resultsaokl of coordination & trust. So,
the union should develop sharing of accurate & duodgrmation so as to achieve
coordination become easier to implement as welyjr@ater sharing of detailed
sales information’s which allows the supply cham doordinate operational
decisions.

» For the union, to formulate its supplier developtm&inategy move effectively, it
should make commitment of financial & human reseaycskilled personnel and
sharing of timely and accurate information.

» To build a sustainable supply chain, the union Ehovest in the suppliers, giving
them incentives and assistance such as trainingagiation.

» The union should bind partnership in the companyhefsuppliers with trust. A
trust based relationship enables:

- Adequate sharing of information
- Help them to consider each other’s objective at tthee of making

decisions.
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- Increase in supply chain productivity.
Monitoring and assessing supplier’'s overall perfamge is very essential. Hence,
to enhance relationship & control performance, uh®mn should have a focus on
formulating appropriate strategies for evaluation.
A value chain emphasizes the close relationshipvdent all the functional
strategies within a company. Thus, each value she@mnot operate in isolation.
It's crucial for the union & its suppliers to suppeach if the union is to succeed.
The union should be able to resolve the probleras dkacur in the management
body of the suppliers as well as in inter orgamizeat! relationships that would
eventually broke trust.
The union has formulated different strategies foichs cases like supplier
development & evaluation. However, actually exauytihnese strategies is being
difficult. Hence, it should take responsibility tmake these strategies being

executed because execution of a strategy canibgastant as the strategy itself.

43



BIBLIOGRAPHY

< David N.Burt, Donad W.Dobler and Stephen L.Starling, (2005), World Class
Supply Management, New Delhi: Tata McGraw-Hill Publishing Company
Limited.

< Kenneth Lysons and Brian Farrington, (2006), Purchasing & Supply Chain
Management ,7" Edition, England: Pearson Education Inc

S Hau-L.Lee and Chung-Yee Lee, (2007) Building Supply Chain Excellence in
Emerging Economies, New Y ork: Springer Science + Business Media, LLC.

< Pilla and Bagavathi, (2005), Modern Marketing Principles & Practices, New
Delhi: S.Chand and Company Ltd.

< Robert B.Handfield and Ernest L.Nichols Jr., (2006), Introduction to Supply
Chain Management, New Delhi: Prentice-Hall of India Private Limited.

> Robert Monczka, Robert Trent and Robert Handfield, (2005), Supply Chain
Management, 3" Edition, New Delhi: South Western & Thomson Corporation.

2 Sunil Chopra and Peter Meindl, (2006), Supply Chain Management 2™ Edition,
New Delhi: Prentice-Hall of India Private Limited.

< Sunil Chopra and Peter Meindl, (2007), Supply Chain Management, 3" Edition,
New Jersey: Pearson Education Inc.

< Tony Hines, (2004), Supply Chain Strategies, England: Elsevier Butterworth-

Heinmann Publications.



Appendices



Appendix A

St. Mary’s University College

Faculty of Business

Management Department

This questionnaire is prepared by a student of SMary’s University College, management
department first degree graduate in order to fulfil his senior research paper. The main purpose of
this questionnaire is to sort out the main challengs as well as the effects of supply of coffee sath
the possible solutions for these challenges canibentified. Thank you for your cooperation.

Instructions how to fill the questionnaire-

» For the questions you think the answer is correctlpase put an underline or circle the letter
of among the options.

» If needed you can choose more than one answer.

» For the open ended questions and for questions thaeed more detailed answers, you can
write your ideas and comments on the space provided

|. General characteristics of respondents

1. Gender: - Male...... Female.......
2. Age A.20-25 B.25-30 C. Above 30
3. What is your educational level?

A. Certificate B. Diploma C. Degree D. Other, fpase specify............

B

How many years have you been giving servicesthe union?

A. One B. Two C. Three D. More, please specify...............



[I. Questions about relationship and coordination
5. Up to what degree the level of communicatiorogs b/n the union of the suppliers
A. Limited up to the primary cooperatives
B. Goes up to the individual farmers

6. How do you rate the level of communication b/the union the coffee suppliers (the primary
cooperatives &/or the individual farmers)?

A.Very dose
B. Moderate
C.Poor

D. Other

7. Do you believe there is the existence of shagiof adequate information b/n the union & the
coffee suppliant?

A. Yes B. No Gher

8. If your answer is No for the above equation lay do you think it is?

[ll.  Questions about supplier development and\aluation

9. Is there is any suppler development activity wtertaken by the union to increase the coffee
suppliers performance?

A. Yes B. No. C. | don’t know

10. If you answer is yes for the above equatiamhat kind of activities are undertaken by tle
union?

11. Isthere any problem in implementing these &égates in action?
A. Yes B. No C. other
12. Do you believe there is problem in the managemt body of the primary cooperatives?

A. Yes B. No C. I don’t know



13. If the answer is yes for the above questioig there any activity performed by the union to
overcome these management problems?

A. Yes B. No C. I don’'t Know
14. Do the top managers undertake any appropriate stragies towards supplier evaluation?
A.Yes B. No C. I don't know
15. What kind of benchmark is used at the time of evalation?
A. Competitors B. Past experience C. Other, pdse specify.......................
16. Do you think this approach support adequate coffesupply?
A. Yes B. No C. I don't know
17. Are there any challenges that put effect on supplieevaluation activities?
A. Yes B. No

18. Of the following value chains, which one do you thik perform bigger task in the coffee
supply process?

A. Individuals farmers B. theinion C. Primary cooperatives D. all
19. Ofthe above value chains, which one is mainly inflineed?
A. The coffee farmers . Bhe union C. Primary cooperatives D. all

20. Do you have any suggestions to overcome these chaties?
A. Yes B. No

21. If your answer is yes, what is your suggestion?




Appendix B

(ASSESSMENT OF CHALLENGES AND EFFECTS OF SUPPLY CHIN OF COFFEE IN THE CASE
OF OROMIA COFFEE FARMERS COOPERATIVES UNION)

> 000 0000 00000 0000 00 000 0000000 000 000 00000 o0 o ooo000
0000 0000 o0

> 000000000 0000 000 000 0000 0000 o0

> 000 00000 000000 0000 00000 00000 00000 000000 o000 (XX )
000 00000 000 0000 00 000 0000 00

1. 00000 000 000 000000 eo000

1. 00 0~ 000 e 00 e ——————

D, eeee-0.20-25 . 2530 o 30 ee

3. cceee o eoe

o 6oooooo e eoooo o eooo ® 00 o0 o000

4. 00000 000 00 000 00 ..0...0?

o 1... o 2... o 3... ® 06 o0 o000

2- 000000 00 00 000000 00 000000 00000

5. 00000 000 000000 00 0000 00000 00 00000 000 ..?



® 000 00 0000 00000 000

6. 000000 000 000000 00 0000 00000 00 0000 000000 ?

® 000 o000 ® 0000 000 o000

7. 00000 00 000 000000 0000 00 000 0000 0000 00 000 o0
o oo o oo ® 00 00 0000 ———————————--

8. 0000 000 00 000000 000 0000 000000 00000 o0

0000 000 0000 ...?

3. 000 0000000 000000 00 000 00000 00 000000 00000

9. 000 000000 000 000000 00000 000 000000 00 000 o0

10. o000 9 00 000000 000 0000 00 000 0000 00000 000

L] ....?

11' (11} o00 (11 e o

o00000 ..?

12' 000 000000 00000 000 0000000 000 00 000 ....?



13' (1X1] 12 00 000000 000 000 00 000 00000 0000000

000000 00 000 ..?

14. 0000 000 000000 00 00000 000000 ......?

15' o000 14 00 000000 000 000 00 000 00000 000000 o

16. 000 000000 000 000000 00000 00 00 000 000 00000

17. 000 000000 00000 0000 ..?

18. 000000 000 00000 00000 000 0000 000 0000 o000 oo

00000 000 0000 ?

19. o000 20 000000 000 0000 000 0000 00 000 o000 oo

......?

o00 .....?

o 00000 000 ....?
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