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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Every organization has its own objectives whetheat brganization is profit making or
non-profit organization or governmental or non-goweental. The inputs of the
organizations are processed and the outputs adeiged. These outputs are either goods
or service that are delivered to the individual®threr organizations. To do so, there are
different departments in the organizations. Thaesdude Purchasing, Production,
Marketing, HR, Finance and others. The purchasi@gartment is the main business
function in the organization that deals with supdi Burt N.D and Dobler D.W 1996: 217)

Purchasing is “the process of acquiring materialsdg, services that can be used in the

operation of an organization in exchange for fuh¢Burt N.D and Dobler D.WL996:116)

Purchasing is an extremely important function ity anganization, manufacturing and
service giving. It is one of the basic functiooemmon to all types of business
enterprise. These functions are basic because blisiness can operate without them.
All businesses are administered or managed by owing and integrating functions.
These are creation, finance, personnel, purchasorgersion and distribution. All the

above six functions have relation each other. {Ibid

Basic principles of purchasing regarded as theipimv of the required materials with
the right quality, the right quantity, the rightmie; at the right price from the right

suppliers.

Purchasing responsibilities extend beyond the éichibuying” of a product. Purchasing
department is responsible for the following actest identify and develop sources of
supply, select supplies, negotiate contracts, rmintorking relations, control vendor
performance, evaluate supply and demand econornmitgte cost and make or buy

studies and maintain supply system database.



Purchaser knows what is to be bought and also ktlmevguality specification & quantity
required and timing of requirement much in advand&ased on this information the

purchasing department will locate the suppliera¢c@lorders and procure the materials.

In general, purchasing is a process that covers fitee invitation of bids to the final
clearance of invoices, including negotiating, ptaci purchase orders and purchasing
delivery. To facilitate the activities there mus# steps to follow the organizational
procurement policy and procedures. Burt N.D an8l®oD.W (1996:219)

In Bank of Abyssinia all purchases are being cdroet by the General Service and
Property Administration Division. The supplies gierchased from the domestic market
will include stationeries, office furniture, offi@quipment, uniforms and motor vehicles

and other services like training.

For each purchase supplies, there must be an abodgkt. The budget is prepared at
the Department and Branch level. Then, prese@etmor Management Committee for

approval. After the approval of budget the profasmvill be collected by the purchasers
and presented to the Tender Committee. The coeangvaluates proformas and select

suppliers.

With this general framework, the major aim of tlsmidy will focus on purchasing

practice of Bank of Abyssinia.

Following the NBE Monetary and Banking proclamatidpn. 83/1994 which allowed
private banks to operate in Ethiopia. Bank of Aty was the 3 private bank to open
its door for service. It was inaugurated on 15rkaby 1996 with a subscribed capital of

Birr 25 million and authorized capital of Birr 50ilhon.

Bank of Abyssinia S.C is supervised by the BoardDokctors, which consists of a
chairman, vice chairman and ten other Directore anagement of Bank of Abyssinia
is delegated to the president, who is appointethbyBoard of Directors and is assisted

by three vice Presidents.

Currently, after its 14 years of operation the authorized capital grewnf&0 million to
630 million, its subscribed capital from Birr 25lhain to Birr 315 million and its paid up
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capital from Birr 18 million to Birr 445.74 millian The number of shareholders jumped
from 131 to 1,319. The number of customers ové&;@® in a total of 49 branches and

over 1,700 employees.

The Bank is engaged in the provision of commerdahking services, Current
(checking) Accounts, Savings Accounts, Time DegoddR/NT Accounts, Overdraft
Facilities, Term Loans, Merchandise Loans, LettefsCredit, Bureau de Change,

Guarantees. (Brochure 2000)

1.2 Statement of the Problem

In today’s world, the purchasing system is onehef most important factors that affect
greatly the profitability of the organization. Efttive purchasing can contribute
significant importance to the success of orgaromati Since deficiency in purchasing
result in deficient service or product, which leatts unnecessary costs, every

organization should follow a well-organized purdhgssystem.

Bank of Abyssinia has purchased a total amountirofl,765,487.00 for the year 2000
up to 2002 E.C. (Annual report 2007/08-2009/10)hisTimplies that the bank has
invested large amount of money for purchasing. Whak purchase from domestic
market like office furniture, equipment, stationanaterial, uniform cloth for its non-
clerical employees and etc. These purchased gaodiservices are distributed to the
users as required. Therefore the efficient peréoree of these activities has a great role

for the success of the bank.

In the bank however, the following problems arenideed as the major problem of
purchasing activities. Goods purchased by the p@sioly division of the bank are
delayed for long time. On the other hand the qualftgoods purchased is less quality
and also have low durability, these contributinghe lack of smooth operation of the
bank. These problems are observing in main branahd departments of the bank and

also see like UPS and stationary materials aredtorthe office.

1.3. Basic Resear ch Questions

The study answered the following basic resegqusstions.
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1. What are the major problems in the purchasing phoes?

2. To what extent purchasing procedure and practed¢ransparent?

3. What is the degree of the participation of techniparsons in the
purchasing committee? (a person who evaluate armsniee technical

aspects of purchasing of computer, printer, UP$ etc

1.4 Objectives of the Study

The objective of this research includes both gdnana specific objectives to assess

purchasing practices of Bank of Abyssinia.

1.4.1. General Objectives of the Study
The main objective of this study is to assess msicly practices of the Bank of

Abyssinia and come up with possible solution amdmemendations.

1.4.2 Specific Objectives of the Study
 To identified the major problems in purchasing mcares of the
Bank.
* To evaluated transparency of the purchasing praeealnd practice of
the Bank.
 To assess the role of extent of a participation tedhnical persons in

purchasing activities of the bank.

1.5. Significance of the Study

The student researcher believed that, this study tha following significances: to
identified weakness and create awareness to thegearent of the bank, provides
feedback for the purchasing division of the ban@&udliheir operation and improving the
future activities; invite other researchers to mak¢her investigation on such area; and
moreover, this research will help the researcheshiain fulfillment of the BA degree

and have an experience.
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1.6. Delimitation of the Study

The scope of the study was confined to the invastg of the purchasing procedures
and practice of the Bank for the last three ye&nseoiod cover from 2000 up to 2002
E.C. To make the study manageable the researchuctmain the bank head office
located at Addis Ababa.

1.7. Research Design and M ethodology

1.7.1Resear ch Design
This study used a descriptive research design goritbe the purchasing procedures and
practice of the bank. It helps to describe the lpastng situation of the bank looks like.

1.7.2 Population and Sampling Techniques

In Bank of Abyssinia headquarter there are a bé0tdermanent employee. Out of the
total population the researcher used 30% of theulptipn which is 45 employees
selected as a sampling element. This sample sigelécted for proper representation of
the total population. The researcher prefer hefideofo conduct this research because of

more relevant informations get from different deéyeents at one place.

1.7.3 SamplingTechniques

Sampling techniques used for this research wasf&deand simple random sampling to
selected the sample respondents. Thus, the respndvere categorized by
departments. These sampling techniques were usstlde of heterogeneous type of
population. It helps dividing population into hogemeous sub group (departments). It
is also given to all items in the population to édaaqual chance of being selected as

sample and avoiding bias in sample selection.

1.7.4.Typesof Data Collected

The researcher used two types of data for the stuRlymary source of data used for

collecting direct related information with the rasgh study. Secondary data source is to
make comparison with the primary and to identifieel gap between practice and theory.
The reason used both type of data it helps to wigiettives research and to answer the

basic research question of the study.
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1.7.5 Method of Data Collection

The questionnaires distributed to 14 staffs of @a&neService and Property
Administration Division and 31 staffs of user dep@ents in head office of the bank.
Beside this conducted interview with two staffs dBeneral Service and Property
Administration Division. Secondary data collected teferring different documents,

published and unpublished materials of the Bank.

1.7.6.Method of Data Analysis

Processed data collected through questionnairervietv and secondary data. Then
cleaned, edited and cross checked validity of #ta.d After cleaning the data present in
tabular from and analyzed data by using percent&gmlly interpret the result in

descriptive statistical tools method.

1.8. Limitation of the study
There were some factors that affected the studyobé carried out as expected. Among
these factors Lack of experience, unwillingnesssoime employees to give information

and lack of time and resource constraints are @jens

1.9. Organization of the Study

This research paper had four chapters. The firstpteln is the introduction which
incorporated background of the study, statementhef problem, research questions,
objectives of the study and scope of the studyrésearch methodology, Limitation of
the study and organization of the study. Chaper teview of related literatures and
different writers deal with the concept. Chapteeépresents the results and discussions
of the research findings. It presents analysisiatetpretation the data collected during
the study. Finally, the last chapter deals witmswary of findings, conclusions and

recommendations of the study.
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CHAPTER TWO
LITERATURE REVIEW

2.1 An Overview of Purchasing

Over a period of time purchasing has evolved froemdp little more than a clerical

function to its present status as part of managémeike wise, the term “purchasing”
has evolved to encompass much more than the cootéptying”. Today's purchasing

manager or agents are involved in planning, orgagiand controlling of every aspect of
purchased items. (George W. 1973:1-6)

More major changes have occurred in business ahsiry during the past few year than
in the two preceding decades. World class comgetitriticality of product/marketing
timing, environmental objectives, price based cmstescalating customer demands and
the tremendous emphasis on equality are but a kelyeokey challenges confronting
most of U.S. firms today. These development in,thave had a monumental important
on the purchasing function in most organizatioBsir{ N. D and Dobler W.D 1996: 1)

Is purchasing a professional? Emphatically Yesfgasional purchasing /procurement/
supply management personal contribute at least ashnto the success of their
organizations as other professionals in areas suacketing, finance and accounting , and
operation. (Burt N. D and Dobler W.D 2006:23)

Inscribed bad clay tables from the™@entury BC days of the Phoenician traders refer to
persons serving as “purchasing agent.” The HolylBiin the book of Deuteronomy,
provides instruction for buyers in the honest usewveight and measures. Ancient
purchase orders, written on parchment scrollsendiny of Julius Caesar, call for delivery
of amphora’s of wine, honey and oil. (Burt N. D d»obler W.D 2006:24)

In recent years purchasing has been changing ity s@mpanies. This is reflected in the
increased attention this discipline is receivingnir the industrial mangers and
practitioners. Considering the amount of moneyegalty include in the preparation and
execution of purchasing decision, this is not sange. An effective and efficient

operating purchasing function can make an importamtribution to company results.
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However, there is more, as a result of the implagatem of improvement programs in

engineering, manufacturing and logistics managenmeany companies feel the need for
improved relationships with suppliers. These refeghips should result in engineering
lead-time reduction, just in time delivery and zdedects on new and existing incoming
parts. The purchasing department is the intermgdnehich records the agreements with

suppliers on their fulfillment. (A.J Van Weel, 1994

2.2 Definition of Purchasing

“Purchasing” refers to the function of procuring ofaterials, supplies, machines,
equipments, tools, spare parts and services refjtoremeeting the needs of production
department. (Bhat K. S 2003:461)

Purchasing implies the act of exchange of goods semtices for money whereas
procurement is a genuine term with a wider conoecfor the total responsibility of
acquiring goods and services. In its narrow sefechasing” refers to merely to the
act of buying an items at a price. In a broadessgepurchasing is a managerial activity
involving planning and policy formulation, researahd development strategies required
for the proper selection of materials and sourdesupply, negotiating with supplies for
best price terms, placing purchase orders followtapensure timely delivery, co-
coordinating with other departments, viz, receiyimgwards inspection, stores and

accounting (bills payable section). (ibid)

2.3 Importance of Purchasing

Purchasing is a basic function of any organizatiodAurchasing function is a major
importance. Purchasing department is responsiolpurchasing materials of right type,
in right quantities, at the right price, made aaflié¢ at the right time and procured from
the right supplier. (J.H Westing et al 1983:3)

Purchasing can effectively contribute to import ®titbtion and thereby saving the
nation’s precious foreign exchange resources. Hage managers are continuously

aware of external industrial activities and areeatol gather vast information regarding
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new products, materials, equipments, machineryistand processes for the benefit of
their firms. (Ibid)

Purchasing function has a crucial role in the catiph of major projects undertaken by
a firm. Any delay in procurement of materials foe project will eventually cause delay
in completion of the project. (Bhat K. S.2003:463)

2.4 Objectives of Purchasing

The overall objective of purchasing is understosdbaying materials of the right quality,

in the right quantity, at the right time, at thght price and from the right source. This
objective indicates broadly the scope of purchasimgtion which also involves policy

decisions and analysis of various alternative ipdges (such as make-or-buy or
evaluating alternative vendors) before the actur€pase. (Bhat K. S 2003:464)

Creation of a purchasing department representscagnéion of purchasing as an
organized activity. Organized activities are chtgazed by their discernible objectives.
Purchasing activities in order to make and effectoontribution to the institution of
which they are part, must be attuned to and oretde/ard the overall objectives of the
organization. (Aljian 1973:19)

From the operational or functional perspectiventiies necessary to probe more deeply

to develop a set of statements that provide. iedcand useful targets for decision

making purpose. In these sense the eight basectgs of purchasing are identified.

(Burt D. N and Dobler W.D 1996:41-44)

1. To support company operations with an uninteedifiow of materials and suppliers.

2. To buy competitively

3. To buy wisely

4. To keep inventory investment and inventory lesstea practical minimum

5. To develop effective and reliable sources opsup

6. To develop good relationships with the supptemmunity and good continuing
relationships with active suppliers.

7. To achieve maximum integration with other deparits of the firm

17



8. To handle the purchasing management functioagbrely in a professional, cost-
effective manner.

These objectives apply in principle to all categsriof industrial buying activities

manufacturing concerns, governmental units, schduaispitals and all other types of

buying units that buy for consumption or conversion

According to Baily Petery has suggested purchasimjectives (Baily Peter 1997:14)

1. To supply the organization with a steady flowrteet its needs.

2. To ensure continuity of supply by maintainindeefive relationships with existing
sources and by developing other sources of supiigreas alternatives or to meet
emerging or planned needs.

According to (Burt D.N and Dobler W.D 1996:41-42¢wed purchasing objectives from
three levels.

1. From a very general managerial level

2. A more specific functional or operational level

3. A detailed level at which precise strategic bgyplans are formula.

From the top managerial perspective, the generg@ctbe have traditionally been
expressed as the five right that the departmeathieve.

2.5 Purchasing as a Function of Business
Purchasing is one of the basic function commorniltiypes of business enterprise. These
functions are basic because no business can opsitdteut them. All business are
managed by coordinating and integrating theseuwixtfons: (Nair N.K 1996:127)

¢ Creation, the idea or design function, usually based oaaes.
Finance the capital acquisition and functional plannimgl @ontrol function.
Personne| the human resources and labor relations function.
Purchasing the acquisition of required materials, serviaed equipments.
Conversion, the transformation of materials into economicdgpand services.

I

Distribution , the marketing and selling of goods and servicedyrced.

18



2.6 Functions of Purchasing

The purchasing function comprises the essentialities associated with the acquisition
of the materials, services and equipment usedeimgieration of an organization. (Ibid )
The major types of activities are:

. Coordination with user department to identifyghase needs

. Discussions with sales representatives

. Identification of potential suppliers

. The conduct of market studies for important mals

. Negotiation with potential suppliers

. Analysis of proposals

. Selection of suppliers

. Issuance of purchase orders

© 00 N O O A W DN P

. Administration of contracts and resolution dated problems

10. Maintenance of a variety of purchasing records

According to N.K Nair N.K 1996 function of purchagiis to procure against purchase
requisitions received from stock control or othepartments. It keeps record of the
sources of supply of various items, buy vary oftew sources will have to be developed.
Prices of several items are negotiated and predated, but for other tenders are invited
on receipt of purchase requisition. The quotatiame tabulated and approved in
accordance with the procedure laid down by the mamant. Orders are placed on the

basis of quality, price, delivery time etc. (lbid)

The responsibility of the purchase section doestay at placing orders. It has to ensure
that the items do arrive at the right time. Vasduollow up methods are used for this

purpose. It also contributes to cost reductionufgh value analysis, standardization, etc.

(Nair N.K 1996:4-5)

2.7 Function of Purchasing Department

It is entrusted basically with the procurement dutyrhe functions of purchasing

department is to procure the needed materials,liegppnachinery tools and services at
an ultimate cost consistent with economic condgicsurrounding the item being

purchased, while safe guarding the standards ditguzontinuity of service, competitive
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position and the company reputation for fairnessl amtegrity. The purchasing
department must also ensure that it does not eidla¢ laws governing commercial
transactions. (Bhat K.S 2003:462)

2.8 Parameters of Purchasing

Right Price Purchasing an item at the right price is the prnimaosncern of purchase
department. But right price need not be the lowmste. While it is difficult to
determine the right price, the cost structure efiloduct can be used as a guide to arrive
at the right price. In the “tender system” of lmgyused in public sector organizations,
the objective should be to identify the lowest mspble bidder and not the lowest
bidder, for purchase decision. If the labour cohi® the purchased item is high, then
the concept of “Leaning curve” helps to determihe tight price on the basis of
evaluation of prices offered by alternative supglieln addition, prices can be kept low
by proper planning and not by “rush” buying or %s’ buying.
(Bhat K.S 2003:466)

Right Quality Quality of product depends of the quality of itpums i.e. raw materials,
parts and components that build the product as aslthe quality of manufacturing
processes used to covert the input into outputalitgwf the outputs depends on quality
of design and quality of conformance. The desjggrHies the quality characteristics or
specifications of raw materials and components pudhase department ensures that

these quality specifications are met by the madseparchased by it. Bpat K. S 2003:466)

Also, since the quality of the product depends vality at source, i.e. the quality has to
be ensured right at the input materials stage s @ans the purchase department has to
ensure the input quality while buying the materiflsm the suppliers because the

product quality very much depends on quality otitsp (1bid)

Right Quantity This is the most important parameter in buying beeaboth over

ordering or under ordering increase costs of inpu@wer ordering increases inventory
carrying costs whereas under ordering results limgdof machines and labour and
stoppage of production due to storage of materi@lgncepts of economic order quantity

(EOQ) economic purchase quantity, inventory contemhniques such as fixed order
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guantity, system (Q system) and fixed order pesgdtem (P system) etc., serve as
guidelines for processing the right quantity of enmtls. But the buyer has to use his
knowledge, experience and common sense to detemfmenguantity to be bought after
taking into consideration factors such as pricacstires, discounts, availability of the
item etc. The purchase manager has to take twortangt decisions while buying: (i)
How much to buy? (ii) When to buy? (Bhat S.K. 201G8)

Right Source The source of supply of material should be depeedabd capable of

supplying materials of uniform quality. The buytrould decide which material should
be directly purchased from which supplier/manufesstu Aspect such as source
development and vendor rating help buyer to chdleseight source. Right source also
requires the analysis of transportation costs aleitly basic price to choose between a

local supplier and a distant supplier.(Ibid)

Right Time For determining the right time to purchase, the dsughould have

information regarding lead time for all times tofnerchased. Lead time is the total time
elapsed between the recognition of the need fona ill it arrives and is made available
for use. The buyer should negotiate white suppliereduce the lead time for supply of
materials. The buyer should have contingency plemsn the suppliers are not able to
supply materials within the promised lead time daeuncontrollable factors such as

strike, lockout, floods, earth quakes etc. .(Ibid)

Right Transportation The buyer should decide about right mode of trartapon,
trading off between time needed for transportatiorm supplier's premises to the
buyer's premises and the transportation costs. Aiheer should have knowledge of
alternative transportation modes and their costhedules, merits and demerits and
should seek constant improvement in transportaichieving greater speeds and better
quality of service and at the same time with reiductn transportation cost. (Bhat K.S
2003:467)

Right Place of DeliveryThe supplier should try to arrange supply of materiirectly to
the consuming units or department so that remandinghaterials is reduced to the

minimum. (Ibid)
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Right Procedure The buyer should develop the right procedure tauded at the pre-
purchase, ordering and post-purchase stages opuhshasing activity. In the pre-
purchase stage, purchase is initiated through rexpeints of indents, planning the source,
selecting the suppler, obtaining quotation, maldogparative stud of the quotation for
evaluating the suppliers and selecting the bestngntbem. In the ordering stage, the
purchase order is sent to the supplier along witloraler acknowledgement copy which
should be duly signed by the supplier and sent batke buyer as a token of acceptance
of the purchase order. This also indicates acoeptaf the suppliers to abide by the
terms and conditions mentioned in the purchasedraal the post-purchase stage, the
buyer will send a copy of the inspection cum reicgjwreport to the suppliers for the

purpose of submitting he/her bills for paymenttfoe materials supplied. (Ibid)

Right Contract Since purchase order is a legal document whichsbihd supplier and
the buyer firms, the buyer should clearly indicaaeious terms and conditions regarding
insurance, sales tax, custom duties, breach ofaintsettiement of dispute etc., in the
purchase order or in the purchase contract exedutédeen the buyer and supplier.
(Ibid)

2.9. Purchasing Methods and Techniques

Before discussing the various purchasing methodsechniques, it is necessary to have
the knowledge of purchasing polices and how thetlmsing department is organized to
achieve the objectives of purchasing within thedglines set by purchasing polices.
(Kenneth Lyons 1996:48)

2.9.1. Purchasing Policies
A policy is a statement that describes in very ganerms an intended covers of action.
(Burt D. N and Dobler W.D 1996:45)

Every organization needs purchasing guidelinesiwitvhich purchasing decisions are
made and the day-to-day activities of the buyees @arried out. Well-established

purchasing policies reduce the number and compleaft the purchasing of the
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purchasing decisions that must be made by the bayet ensure a reasonable uniformity
of action. (Bhat K.S 2003:468)

Purchasing Polices define the basic decision ofmi@pagement as they relate to buying
actions, whether first time or repetitive. In ma@stmpanies, the following areas are
covered by policy statements: (lbid)

i. A definition of authority and responsibility for pthasing

ii. Relationship with vendors/suppliers.

iii. Treatment of sales representatives of vendor/sepfims.

iv. Proper handling of competitive bidding.

v. Proper handling of vendor technical service andgtesork

vi. Reciprocity

vii. Employee purchases

viii. Ethical practices in purchasing

2.9.2. Purchasing Manuals

Purchasing manuals are designed to avoid confbetsveen departments, to clarify
responsibility , and to provide consistent instimts covering the regular activities of the
purchasing department. Two types of purchasingualcere:

1. The policy manual and

2. the procedures manual

These manuals may be issued separately or togéitat K. S 2003:476)

Policy Manual

Is a written statement of the company’s generatipasing polices for by all concerned,
both inside and outside the company copies of tirehasing policy manuals may be
issued separately or together. (lbid)

A policy is a communication an important one.islimportant that the message reach
those who are to receive it as clearly and acclyratepossible. (Burt D. N and Dobler
W.D 1996:57)

Policies are the general guidelines designed tistatisese decision maker as they

develop plans to “Zero-in” on their moving targéthe policies channel their actions as
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well as those of their no-purchasing colleaguesyatd attainment of the desired
objectives. (Burt D. N and Dobler W.D 1996:59)

Procedures Manual
Is a detailed precise statement of the intra-compancedural responsibilities. This
helps to ensure that all repetitive actions caraetlin the purchasing department will be

performed in a consistently efficient manner. (Jbid

2.10 Purchasing Systems

Almost all buying situations involve a complex sd#t conditions under which the
purchase must be made. Many approaches to thegodgcisions have been developed
and used by the skillful buyer. The buyer is reegito have through knowledge of all
the methods and techniques of purchasing andyatulépply the most appropriate one to
a given situation. The key factors are timing, rgitg and duration of the commitments
whatever may be the approach to purchasing. Th®ug purchasing systems and
method are discussed in the following paragrapbectasing systems are classified into
three: (Bhat K. S 2003:476)

2.10. 1. Pre-purchasing System

This involves initiating the purchase through pasd requisitions, requirements
programs, selection of suppliers obtaining quotaticand evaluating them. The
department which is in need of a material usualtgspnts a completed purchase
requisition form indicating the description of n@ds, quantity required, suggested
supplier and the approximate date when materiategaired. The requisition prepared
by the purchasing clerk or purchasing assistanttbdse countersigned by a purchase
executive or purchase manger depending of the \dltiee materials to be purchased. It
may be noted that capital equipments can not beigitigned in their manner as they

require the sanction of the top management. (Bt&at2003:477)

2.10.2. Ordering System
After selecting the supplier and rates agreedupon by both buyer and supplier, the

buyer places the purchase order on the suppliecatidg the terms and conditions of
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purchase. The purchase order once accepted beeohagal contract which is binding

on both supplier and buyer. (Ibid)

2.10.3. Post-purchase System
This system includes follow-up procedure, receipd ahecking invoices with purchase
orders. (lbid)

2.11 Methodsof Purchasing
According to Bhat K.S there are many methods otlpasing. Among these listed below

some of the methods.

|. Purchasing by Requirements

This means that no purchase is made until a ndedsaand then the quantity bought
covers only the current need. This method apglieemergency requirements or to
infrequently used goods which would not e stockd&this kind of purchasing requires
good relationships with vendors who are dependabie fill such orders promptly.
Manufacturers of specialty products produced ortreghto customer specifications may

use this type of routine purchasing. (Bhat K0B32478)

I1. Contract Purchasing

Contract purchasing offers advantages comparabladse of speculative purchasing.
By a contract calling for deferred delivery oveperiod, advantages can be had of low
prices in effect on materials at the time of plgcihe contract while spreading delivery
of materials over a schedule consistent with egéthduture requirements. Thus, the

price advantage is obtained without adding undoliywventory. (lbid)

[11. Group Purchasing

A number of small items can be purchased as grduphwoffers the possibility of large
savings. When the items are small and of trivedlg, the cost of placing an order often
exceeds the value of items purchased. Hence, isertis are better bought under the
method of “group purchasing”. In this practiceaagements ma be mode to send orders

for all group items to a single supplier who agrée$andle and bill them at a fixed
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percentage of profit above cost, his cost recogilsgoopen to inspection by the buyer on
demand. (Bhat K.S 2003:479)

V. Scheduled Purchasing

If purchasing of materials on a regular basis andarge quantities can be scheduled
properly, then there would be large savings. Thisthod reduces investments in
inventory. The suppliers are given approximatérede of purchase requirements over a
period of time. This helps suppliers to be in aifjon to anticipate orders and be

prepared to fill them when received. (Ibid)

V. Tender Buying

This method (also known as tender system) is adoft procure materials at the most
competitive rates and to eliminate chances of urfdueur to any supplier. The prime

objective is to avoid negotiation and give equgbapunity for all vendors. It is usually

adopted the government departments and public rsaatdertaking to choose the best
supplier without any bias. Usually very high valteans are bought by tendering method

by private sector organizations. (lbid)

V1. Just in time Purchasing

Also known as stock less purchasing or “zero stgmkchasing. In this system, a

blanket order is placed on the supplier for theuahmequirement of an item at a firm

price. Whenever the item is needed the buyer améathe supplier over phone about the
guantity to be delivered at a particular date achef the item. The buyer may provide
some storage area in his organization to the saippti keep the stocks under his

(supplier’s) ownership and supply the items aswahen the need arises. (Ibid)

2.12 Organization of Purchasing

Purchasing organization are usually identified asntralized, decentralized or
departmentalized. Although these items are sonestinsed to refer to physical location
of purchasing people, their more common usagernsaroed solely with the location of
purchasing authority (Burt N. D and Dobler W.D 1996:23)
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2.12.1. Central Purchasing

Responsibility for purchasing function should bentcalized whenever it can be done

without sacrificing the efficiency due to restraoti of local initiative.  (Bhat K.S
2003:483)

Advantages of Centralization

i. Undivided responsibility

ii. Consistent purchasing policies and

iii. High degree of purchasing power.

According to Dobler benefits of centralized purdhgdisted below.

1.

Duplication of effort and haphazard purchasing ficas are minimized by central
coordination of all company purchases.

Volume discounts are made possible by consolidatihgompany orders for the
same and similar items.

Transportation savings can be realized by the dolatimn of orders and delivery
schedules.

Centralization develops purchasing specialists whgsimary concern is
purchasing with training, purchasing specialistvitably buy more efficiently
than less skilled individuals who view purchasisgaasecondary responsibility.
Suppliers are able to offer better prices and bettevice because their expenses
are reduced.

More effective inventory control is possible besa of company wide

7. Line department managers don't have to spend timpurchasing.

8. Fewer orders are processed for the same quantityoofls purchased, thus

reducing purchasing, receiving, inspection, acceynatyable and record keeping
expenses.
responsibility for performance of the purchasingdiions is fixed with a single

department head, thereby facilitating managememiraio

Centralized purchasing exists when the responsilfor the entire purchasing functions

is assigned to a single individual. This persoadsountable to management for proper
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performance of the purchasing function regardldsstere the actual buying may take
place. (Aljian 1973:175)

Centralization of purchasing is concerned solelyhwthe placement of purchasing
authority. It has nothing to do with the locatiohbuying personnel. It exists when the
entire purchasing function is made the respongihif a single person. (Burt D. N and
Dobler W.D 1996:25)

2.12.2. Decentralized Purchasing

When manufacturing plants are widely dispersed ggwmgcally and manufacture
different products having different materials reqments, decentralized purchasing is
better than centralized purchasing. In such caael manufacturing plant will have its
own purchasing department. The purchasing mandgectly reports to the chief
executive of the plant or to the general manageratérials management). But the
individual purchase department of various plant$ ave functional relationship with
director (materials management) at the corporateagement level. The corporate
director for materials management will establisd anforce general purchasing polices
and procedures for all the purchase departmentlifigient plant of the organization.
(Ibid)

Decentralization of purchasing occurs when persioinoen other functional areas decide
unilaterally on sources of supply or negotiate veitippliers directly for major purchases.
(Burt D. N and Dobler W.D 1996:28)

According to (Aljian 1973:45) Decentralization afnghasing exits when all departments
personnel do their own buying or perform any otrchasing function. This type of

decentralization tends to produce duplication &refinefficiency and outright waste.

2.12.3. Centralized - Decentralized Purchasing (Departmentalized)

Many firms operating several plant whose geograghacation may not be too widely
scattered and whose product and materials requmsmmeay cover a large number of
similar parts and materials used in common in lagentities, may adopt centralized

decentralized purchasing approach. (Bhat K. S 2820:
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A general purchasing department may be setup &blest general purchasing policies
and to do actual buying of common parts and maseaad also to supervise and direct

the work of local purchasing departments whichsateup at each plant. (Ibid)

Neither completely rigid centralization nor loosecdntralization of purchasing seems to
meet the needs of all companies. Although theesaalvantages to both methods of
organization, many disadvantages exist. The saiutothe problem presented by either
extreme centralization or extreme decentralizatiento be found in a centralized
executive or in corporate staff control of purchaspolicies and administration, with

decentralization of purchasing operations. (Alji&v3:61)

2.13 Purchasing in Services
Purchasing function in service is far less visitiemanagement than other companies,
that is why the development of purchasing managémeservice companies has lagged
behind that in other enterprises. This picturgradually changing for three reasons:

1. the tendency nowadays to outsource support aetyiti

2. the trend towards facilities management that caoldserved, and

3. the increased scale of operations of many seraiggmization.
These developments have in general increased e foe a professional purchasing
approach. As a result many service companies lmang up separate purchasing
department within their organization. (Burt D. Ndabobler W.D 1996:409)

Developing a professional purchasing approach miee organizations is far from
simple matter. An important reason for this istttogp management frequently fails to
support and control purchasing procedures. Thidaexp the freedom exercised by
departmental managers in purchasing matters. (Buxt and Dobler W.D 1996:61)

2.14 Purchasing Procedures

Recognition of the need

The need for a purchase typically originates in oha firms’ operating dep’t or in its
inventory control section. The purchasing deptissially notified of the need by one or
two basic methods. (Burt D. N and Dobler W.D 1926:

29



1. Standard purchase requisition

Standard purchase requisition is an internal dooinne contrast with the purchase order
which is basically an external document. Most cames used a standard, serially
numbered purchase requisition form for requestgiraating in the operating dep’t. the
user generally makes a minimum of two copies. @opy is sent to purchasing
department; the other is retained in the usingtddp. Some companies use an many as
nine copies of the requisition for communicatiorthaother interested dep’t. Purchase
requisition format vary widely because each compaesigns its format to simplify its
own particular communication problems. The esaknbhformation which every
requisition should contain, description of matevjgjuantity, and date required, estimated
unit cost, operating account to be charged, the datl authorized signature. (Burt D. N
and Dobler W.D 1996:64)

2. A materials requirement planning (MRP) schedule

When a design engineer completes the design oftaopan assembly, he or she makes a
list of all the materials and quantity of each riegghto manufacture the items. This list is
called an engineering bill of materials. In firmsing computerized production and
inventory planning systems, such as MRP systemEtingineering bill of materials is
first reconfigured into structured multilevel biif materials. This structured bill of
materials for each item being manufactured can therused in determining specific
materials requirements for a given production saleedliuring a specific time period.
(Burt D. N and Dobler W.D 1996:64)

Definition and Description of the need

The point to be understood here is that clear, @ejpappropriate definition and
description is a joint responsibility of the userdahe buyer. One of the reasons why
every purchase authorization document should beoapgd by designated departmental
supervision is to insure that it is initially rewed by qualified individuals and

subsequently comes to purchasing in correct fréond)(
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The Stock Check

With the exception of repulsions that originatetl® inventory control section, when
purchase requests arrive in the purchasing degit éne checked to see if the requested
items are carried in stock. In many case, a buger tell simply by looking at the
requisition whether it involves a stock materials.adequate materials stock is on hand,

no purchasing is necessary. (lbid)

Supplies Selection and Preparation of Purchase order

As soon as need has been established and predsstyibed, the buyer begins an
investigation of the market to identify potentialusces of supply. In the case of routine
items for which the supplier relationships haveeadty been developed little additional

investigation may be required to select a goodc{lbid)

The purchase of a mew or a high value item, onother hand, may require a length
invitation of potential suppliers. If the items b® purchased is complex or highly
technical, the firm may utilize across functionalicing team, first to qualified potential
suppliers and perhaps eventually to make a teansidecabout the most desirable

supplier. (Ibid)

After qualifying a preliminary group of potentiabwrces, the buyer may employ the

techniques of competitive bidding or negotiatiorboth. (Ibid)

Once the supplier has been selected, the purchaspgrtment prepares and issues a
serially numbered purchase order. In most casegtinichase order becomes a legal
contract document. For this reason, the buyerldhiake great care on preparing and
wording the orders. Quality specifications mustpoescribed. (Burt D. N and Dobler
W.D 1996:72)

Purchase order is the purchaser's commitment ®wHiue of the goods ordered. It is
essentially a legal document. When the order igemras an acceptance of or an offer, a
contractual relations established upon its issuantkis does not hold if the supplier
guotes on his own form and its conditions diffemicdhose on the purchase order. When

there is no proposal from the supplier, of if hes haade an offer under different
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conditions, the purchase order itself is an offecdntractual relation, which is completed

by an acknowledgement or acceptance by the sup(ilét)

The purchase order should be in writing to provédevritten record of the purchase
agreement and to provide information to other depamts concerned with the purchase
transaction. (Aljian 1973:70)

Acknowledgement and Follow-up of the order

In most cases the original copy of the purchasesrowdhich is sent to the supplier
constitutes a legal "Offer” to buy. No purchaggohtract” exists, however until the
seller accepts the buyers offer. (Burt D. N andBoW.D 1996:68)

Receipt and | nspection

The next step in traditional purchasing cycle teipt and inspection of the order. When
a supplier ships materials, it includes in the gimg container or packing slip which

items and describes the contents of the shipm&he receiving clerk uses this packing
slip in conjunction with his or her copy of the poase order to verify that the correct
materials has been received. (Burt D.N and DolMdd 1996:72)

2.15 Purchasing Performance of BOA

Purchasing of Materials

The decision for the purchasing of materials enemaither from the General Service
and property Administration Division, when there asneed to replenish stock of
materials to maintain optimum stock level or frorthey departments and branches

through written requisitions.

The General Service and Property Administrationig€bon maintains a list of qualified

suppliers as well as current prices prevailinghim tarket.

All purchases are made by issuing purchase ordétewever a petty cash of Birr
1,000.00 will be kept by the Division Manager fonal purchases that do not warrant
the processing of purchase orders. Normally, edaevof purchase to be made without

issuing a purchase order is not exceeded Birr 800ed one time purchase. Manager of
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the General Service and Property Administrationi€diw is responsible to authorize

such purchases.

Purchase of Services
When the Bank is in need of construction or maiatee (at the time of opening no. of
new branches and counter and partition works thekBaEngineer is involved in such

purchases of service

Members of the Tender Committee

1. Director, Human Resource & Administration Dépant . ... ... Chairman
2. Director, Branch Operations Department ........ . ............ Member
3. Director, Finance and Accounts Department....... . ... . .. . ... .. Member
4. Manager, Chief Internal Auditor, . . .. oo Auditor

5. Manager, General Service & Property Adminigbrat . . ........ Secretary

Tender processing

When the amount of the purchase of materials aricges is significant, tender will be
issued to competitive suppliers or contractorslatséa.

All purchases of materials and services estimatddwb 1,000,000 is solicited through
restricted tender invitation. All those above bifd,000,000 is the subject of tender
notices in the local press. Invitation is sentlosed envelope to select and competent

suppliers and/or contractors who are in the Baskiat list. (Manual 2001:1)

Tender Opening
All tender documents are opened on the tender ngedate and time in the presence of
all members of the tender committee. Interestaltidos can also attend the tender

opening process.

Tender documents that meet the specific requiresneiit further be analyzed either by
the Manager of General Service and Property Adinatisn Division or by the

consultant Engineer or Architect as the case may e tender committee will assess
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the tender analysis and decides on the awardingmfacts to the preferred supplier or

contractor.

BID/ Performance Bonds
Bidders may be required to include Bid Bond &/orfpemance bond in a form of surety

bond or certified cheque in a sealed envelope thigtoffer documents.

The Bid Bond/performance Bond received is recordedhe bid analysis from by the
tender committee and retained by Head of Audit $on they are refunded to the
Bidders.

Either Director, Administration Dep’t or the Contult Engineer decide on the necessity
of a bid bond for tenders to be issued. Minimurte raf a Bid bond is 1% of the

construction/maintenance cost or price of matett@lse purchased.

A performance bond is required only for values ohstruction/ maintenance work or
materials to be purchased above Birr 100,000,0G8. rbte is 10% of the

construction/maintenance cost or value of matetatse purchased. (Manual 2001:10)

Processing of work and Purchase orders
Work orders are issued to contractors for congoncind maintenance works. It sued
for works that don’t require detailed specificatimnd can be obtained in the work order.
Projects that entail a lot of specifications antl &f quantities will be covered under
contract agreements. Whereas, purchase ordetissaied to suppliers for purchase of
materials. Both are used:
* To provide written confirmation of orders of thenk& requirement to
the contractor and the supplier as the case may be.
* To provide the bank with a record of orders placed.
* To facilitate authorization and control of paymeior services and
materials purchases.
On the back of all copies of both work and purchasters terms and conditions are

preprinted as follows:
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i. Work order

All works should be done according to specificagigiven on the work order
Departure from agreed specifications can be matlevath prior written consent
of the Bank’s Consultant Engineer.

Payments should be made as and when the work ipleted to the Bank's
satisfaction and upon presentation of contractori®ice in duplicate unless
otherwise mutually agreed upon.

The Bank reserves the right to reject completeckvidty or partially for reasons
of unsatisfactory workmanship or inferior qualitfy raaterials used for the work
done.

ii. Purchase order

All goods should be supplied strictly in accordamgth the agreed specifications
spelt out on this order.

Departure from agreed upon terms and conditiongrdégg prices, quality,
guantity, specifications and delivery of materialghout prior consent of the
Bank is invalid.

Seller’s invoice in duplicate, shall accompany goddlivered & shall refer to the
bank’s order number.

Payment is made upon delivery of materials to trenk& satisfaction and
presentation of supplier’s invoice in duplicate agd otherwise mutually agreed
upon.

The Bank reserves the right to cancel partialljuly an order for reasons of late
delivery & / or inferior quality of goods delivered

Upon receipt of the Bank’s order the contractorsopplier sign on all copies of the

work/purchase order as acknowledgement of the smoep of the banks order.

Distribution of work/purchase orders

The work/purchase orders are printed in one origim&e copies, which are distributed

as follows.

Original — white —  to be given to contractor/suepl
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1% copy- yellow It is an Accounting copy
It is retained by the originator until completiohwork/receipt of

materials, then will serve as instrument of payment

2" copy- Blue In the case of purchase of materiais, ¢opy is forwarded to the
receiver of materials who keeps it in a separd¢eaind later use it
for verifying actual materials received with theesjfications

given.

In the case of construction/maintenance work, tapy is filed
and used as a reference by the consultant engiwwéer is

responsible for supervising the construction/maiatee work.

3 copy- pink to be kept in file of the originatingit by order of sequence.
(Manual 2001:23)

Cancellation of Work/Purchase orders
When work or Purchase orders are cancelled allesopie stamped CANCELLED and
filed by the originating unit by numerical sequemnigh the file copies of the utilized

work or purchased orders.

Payments of Work/Purchase orders
After the completion of work or supply of materiatee contractor or the supplier will
submit invoices for payment. The invoice should figned and sampled by the

originator and should refers to the serial numioéthe work or purchase order.

Inspection of Work/Materials

Upon the completion of construction or maintenawoek and /or receipt of materials,
the Consultant Engineer or Architect or the Gen&elvice Officer inspects that work
performed or materials received are in line withafications given in the work/purchase

order. After inspections have been done a paotiédll payment will be effected.
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CHAPTER THREE
DATA PRESENTATION, ANALYSISAND INTERPRETATION

This part of the paper presents the fact regartivegpurchasing practice of bank of

Abyssinia. The facts include primary and secondkta. Primary data were collected

through questionnaires and interview. Accordinglyestionnaires were designed and

distributed to 45 employees of which 38 employesponded.

3.1 Background I nformation

Table 1: Background of the Respondents

ltem _ Respondents of| Respondents of Users
No Items Alternatives GSPAD Dep't
' Frequencyl % |Frequency %
Male 8 57.1 14 58.3
1 Gender Female 6 42.9 10 41.7
Total 14 100 24 100
Below 25 years 1 7.2 2 8.3
26-35 years 7 50 9 37.6
2 Age 36-45 years 3 21.4 11 45.8
Above 45 years 3 21.4 2 8.3
Total 14 100 24 100
12 complete - - -
Certificate 2 14.4 4 16.7
. Diploma 6 42.9 10 41.7
3 Educational level BA degree 6 129 9 375
Maters and above - - 1 4.2
Total 14 100 24 100
Single 5 35.7 9 37.5
Married 9 64.3 13 54.2
4 Marital statues | Divorced - - - -
Windowed - - 2 8.3
Total 14 100 24 100
Less than three year 2 14,3 3 12.5
3-5 years 4 28.6 8 33.3
5 Service years 6-10 years 6 42.9 10 41.7
Above 10 years 2 14.3 3 12.5
Total 14 100 24 100
Member of 1 7.1 8 33.3
6 States Management
(Responsibility) | Operational workers 13 92.9 16 66.7
Total 14 100 24 100

Source: Compiled from questionnaire
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From the above table 1 item (1), it can be obs#mae 14(36.8%) of the respondents
from staffs of General Service and Property Adntiaieon Division whereas
24(63.2%) of the respondents from user departnadritead office of the bank.

Majority 24(63.2%) of the respondents are from sigEgpartments. This implies that
more number of respondents from user departmeHence with greater degree of
confidence respondent can say something about @sirgh practice of the subject of

the study.

In relation to gender distribution 8(57.1%) of tkéeneral Service and Property
Administration Division respondents were males #mel remaining 6(42.9%) were
females. And also from user department respondel{&8.3%) of them were males

and 10(41.7%) were females.

From both respondents 8(57.1%) and 6(58.3%) mygjofirespondents were males.
From this data, we can understand that gendéihdison of the respondents male

dominated.

From table 1 item (2) observe that respondents f@eneral Service and Property
Administration Division 7(50%) age between 26-3%nge 3(21.4%) of respondents
from age in between 36-45 years, 3(21.4%) of nedpots age above 45 years and
the remaining 1(7.2%) age below 25 years. And dison user departments

respondents 11(45.8%) age in between from 36-4&yB837.6%) of the respondents
from 26-35 years and the remaining 2(8.3%) of radpats below 25 years and the

remaining 2(8.3%) above 45 years.

From both respondents categories 13(92.8%) and 1229 majority of the
respondents were age between 26-45. This inditaétsnajority of the respondents
were matured to provide valuable response to thestopners raised and better

knowledge of past events.

As we can see from the above table 1 item (3) eduad background of 6(42.9%) of

respondents from General Service & Property Adrai®n Division Degree
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holders, 6(42.9%) of the respondents Diploma hsld2¢14.4%) of the respondents
Certificate holders. From user department 10(4).#&spondents Diploma holders,
9(37.5%) of respondents Degree holders, 4(16.7%gsdondents Certificate holders

and the remaining 1(4.2%) of the respondents argéviand above.

The above data implies that from both categoriespardents 6(42.9%) and
10(41.7%) majority Diploma holders. This indichtthat manpower of the bank is

build in well educated and potential skilled em@es.

From the above table 1 item (4) martial statush& tespondents indicated that
9(64.3%) are marred and 5(35.7%) of respondentSasferal Service & Property

Administration Division are single. And also 13(3%) of respondents are marred,
9(37.5%) are single and the remaining 2(8.3%) spoadents from user departments

are windowed.

From both respondent categories majority 9(64.3%d 13(54.2%) of the
respondents marred. This indicates that mosteotthployees have family and from

this the bank is advantages in less turnover irb#mk.

The data from table 1 item (5) shows that 6(42.98h)the respondents have
employment service from 6-10 years, 4(28.6%) ofrtheave employment service
from 3-5 years and the remaining 2(14.3%) of trepoadents have been rendering
service for less than one year and above ten yeapectively. And also from user
departments 10(41.7%) of the respondents have gmplut service year from 6-10,
8(33.3%) are service year from 3-5 and the remgid@i(l2.7%) of the respondents

less than one and above 10 service years.

From the above data, it can be said that the ntgjofithe respondent serve the bank
from 6-10 years. It is possible to say most ofriteee experienced and had adequate

skill in banking operations.

From table 1 item (6) observe that 13(92.9%) of tbgpondents are operational

workers and the remaining 1(7.1%) are members ofagerial positions. And also
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from the user department respondents 16(66.7%ppeeational workers whereas

8(33.3%) are from members of management.

From the above table we can say that majority 192 of the respondents are

operational workers. This indicated that large bamof employees of the bank is

operational workers.

3.2 General Information Related to the Study

Table 2: Purchasing Procedures of the Bank

ltem . Frequenc
No. ltem Alternatives y %
Strongly agree - -
) ) ) Agree 3 21.4
L Is the bank has its own effective purchasing mBnUg,qecided ) _
and guidelines Disagree 6 42.9
Strongly disagree 5 35.7
Total 14 100
Very high 2 14.3
To what extent purchasing procedures of the banl l|J_| rlm?alz cided 1_ 7'_1
2 transparent Low 7 50
Very low 4 28.6
Total 14 100
Excellent 1 7.1
How do you evaluate purchasing procedures of theVery good 2 14.3
3 Good 3 21.4
bank Poor 7 50
Undecided 1 7.1
Total 14 100
Strongly agree - -
Is there the purchasing division follows Formal | Adree 1 7.2
4 _ Undecided - -
purchasing procedures Disagree 10 71.4
Strongly disagree 2 21.4
Total 14 100
Very high - -
How do you evaluate transparency of purchasing J'r:gg cided 32 211 443
S procedures of the bank Low 5 35.7
Very low 4 28.6
Total 14 100
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As discussed in the literature review purchasingcedures helps to ensure that all
repetitive actions carried out in the purchasingatement will be performed in a

consistently efficient manner.

From the above table 2 item (1) indicate that 26{%) of the respondents have
disagreement in effectiveness purchasing procechirése bank whereas 5(35.7%) of
respondents have strong disagreement with theteieess of purchasing procedures of
the bank. The remaining 3(21.4%) of the respondgrge in the effective procedures of
the bank.

So, majority 11(78.6%) of the respondents have giesment in effectiveness of
purchasing procedures of the bank. This showsithptirchasing practice of the bank

the existed purchasing procedures is not effective

Table 2 item (2) shows that 7(50%) of respondemgligs that transparency of
purchasing procedures of the bank is low and 4¢28.6f respondents answered very
low transparency. 2(14.3%) of the respondents aigl high, the remaining 1(7.1%) of

them are said high.

Majority 11(78.6%) of the respondents said thah$parency of purchasing procedures
of the bank is low. This indicated in purchasimgqtice of the bank the implemented

purchasing procedures lack of transparency.

Table 2 item (3) indicated that 7(50%) of the resfents answered that evaluation of
purchasing procedures of the bank is poor and 8{@)Lof respondents answered there
are good purchasing procedures in the bank, 2(1)4@%he respondents replied that
very good purchasing procedure, 1(7.1%) of thpaedents are excellent and while the

remaining 2(14.2%) of them are said very good pastig procedures in the bank.

From the above data 50% majority of the respotsdargue that purchasing procedures
of the bank is poor. From this understand thatlpasing procedures is not serve the

users department as they are needed in purchasiotice of the bank.
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The above table 2 item (4) shows that 10(71.4%hefespondents have disagreement in
formality of purchasing procedures of the bank a(®1.4%) of respondents replied that
strongly disagreement in formality of purchasinggedure and the remaining 1(7.2%) of

the respondents replied that formal purchasinggatoe exist in the bank.

So, majority 10(71.4%) of the respondents havagieement in formality of purchasing
procedures of the bank. From this we observed ldek of constant formality of

purchasing procedures in purchasing practiceebtnk.

From the above table 2 item (5) observed 5(35.726¢gpondents answered evaluation
of transparency of purchasing procedures of th& alow and 4(28.6%) of respondents
answered that there are very low transparency afhasing procedures. And 3(21.4%)
of the respondents answered transparency of punchapsocedures of the bank is high
and the remaining(2L4.3%) of them replied undecided.

Majority 9(64.3%) of the respondents said that eatibn of transparency of purchasing
procedures of the bank is low. This shows thgburchasing practice of the bank the

implemented purchasing procedures of the banlotisransparency.

Table 3: Problems in Purchasing Procedures

Percentage
ltem ltems Alternatives | Frequency (%)
No.
Is there any problem in the Yes 10 71.4
6 purchasing procedures No 4 28.6
Total 14 100

Source: Compiled from questionnaire

In relation with purchasing procedures of the baskve can see from table 3 shows that
10(71.4%) of the respondents agree there are pnsbie purchasing procedures of the
bank. On the other hand 4(28.6%) of the resposdeslied that the bank has no
purchasing procedures problem.
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Majority 10(71.4%) of the respondents argue tharehare problems in purchasing
procedures of the bank. This indicated that thelemented purchasing procedures of

the bank is not effective in purchasing practicéhefbank.

Those who answered yes, for question no 6 and thesuggestion problems were

compiled like this:

& |t is better to have a clear known procedures amittips of purchasing in the

bank. Or the bank’s procurement manual shouldbewed properly.

& There should always be preparation with regard batwo purchase, how to

purchase and the need of each user.

& Most of the approval for the purchase of items Ugutepends on the low price
of items; rather than on the quality and the sewithey contribute to the

organization.

% People who make the purchase decision(tender caeasjtshould have certain

ideas on the quality of items.

< Prior to any action, the Division should have anfal feedback of the quality,

timing, usage and uses of items, etc. From thergapced users.

& A certain fixed and transparent standards for pagetshould be set.

From the above we observed that there are laclkeaf &nown procedures and polices
and not properly followed/used the existing one,urirty purchasing process not
considered needs of the users, purchasing of ratelepend on price rather than quality
and there is lack of collect feedback from usensadenent. And also there are lack of

standard purchasing transparency.

This indicated is no clear and standard procedamespolices, during purchasing process
there is no need assessment made by the purclhdigisign, and items are purchased in

low price in purchasing practice of the bank there.
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Table 4 : Involvement of Technical persons in dedsn making process

Item Item Alternatives | Frequency Percentage
NoO (%)
Very high 1 7.1
. High 2 14.3
Involvement of technical I 4o ieq 2 14.3
7 | person in decision making
rOCESS Low 6 42.9
P Very low 3 21.4
Total 14 100

Source: Compiled from questionnaire

From table 4 shows that 6(42.9%) of respondentsveresl involvement of technical
person in decision making process is low and 3() .df respondents replied that very
low involvement in decision making process, 2(14.38% the respondents answered

involvement of technical person in decision makpmgcess is high and 2(14.3%) of the

respondents answered undecided. The remaining%jaf them replied very high.

So, majority 9(64.3%) of the respondents argue ithailvement of technical person in
decision making process is low.
purchasing committee decision making process lanitde in purchasing practice of the
bank. Accordingly this fact matches with the resgmof purchasing division manager.

Table 5: Materials Specification in Bank of Abyssiina

This shows thablvement of technical person in

ltem
"o Item Alternatives | Frequency Perz:ozr)\tage
Strongly agree - _
Agree 2 14.3
8 Is the bank has its own clear | Undecided 1 71
materials specification Disagree 7 50
Strongly 4 28.6
disagree
Total 14 100

Source: Compiled from questionnaire
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As we can observe from table 5 indicate that 7(bG%b6 the respondents have
disagreement with the bank has its own clear nasedpecifications and 4(28.6%) of
replied that strongly disagreement, 2(14.3%) ofrérspondents said that agree the bank

has its own clear materials specification and émeaining 1(7.2%) undecided.
Majority of 11(78.6%) of the respondents said tiratthe bank no clear materials

specification. This indicated that no clear andwn materials/items specification in

purchasing practice of the bank.

Table 6: Purchasing committee (Tender) of Bank ofAbyssinia

Item ltems Alternatives | Frequency| Percentage
No.
(%0)
Very high - -
Transparency of decision made_H19N 3 214
9 by the(Tender) purchasing Undecided - -
committee Low 9 64.3
Very low 2 14.3
Total 14 100
Very high - -
Evaluation of knowledge of High . 2 14.3
. . Undecided 1 7.1
10 (Tender) purchasing committee
members about purchasing Low 8 o7.2
Very low 3 21.4
Total 14 100

Source: Compiled from questionnaire

As the above table 6 item (9) shows that 9(64.3%Yespondents answered that
transparency of decision made by the purchasingratige is low and 3(21.4%) replied
there are high transparency in purchasing commiteesion. And the remaining
3(21.4%) of the respondents said that there afe thégpnsparency in decision made by the

committee.

So, Majority 11(78.6%) of the respondents said tine@re are low transparency in

decision made by the purchasing committee. Thavshthat decisions made by the
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tender purchasing committee of the bank is notsparent in purchasing practice of the
bank.

According to the above table 6 item (10) shows tB@i7.1%) of the respondents
answered purchasing committee members (tender dbeemmembers) of the bank has
low knowledge about purchasing and 3(21.4%) rephedy low knowledge about
purchasing, 3(21.4%) of the respondents very lovovwkadge and the remaining
2(14.3%) of them replied very high knowledge.

Majority 11(78.6%) of the respondents said thatcpasing committee members have
low purchasing knowledge. This indicated that merslof the tender committee is not

enough experience and knowledge in purchasindipeaaf the bank.

Table 7: During purchasing process time taking

ltem . Percentage
No Item Alternatives | Frequency (%)
Very long 3 21.4
. | Long 7 50
1 How long does the purChaS'n”short Z 536
process take time Undecided - -
Very short - -
Total 14 100

Source: Compiled from questionnaire

As discussed in literature review determining tigatrtime to purchase, the buyer should
have information regarding lead time for all tintese purchased. Lead time is the total
time elapsed between the recognition of the needafome till it arrives and is made

available for use.

From the above table (7), it can be observe th&0%) of the respondent replied
purchasing process was take long time and 4(28.6#¢ data indicate the bank
purchasing process is take short time. And theameimg 3(21.4%) of the respondents

said that during purchasing process take very tone.
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Majority 10(71.4%) of the respondent said that pasing process take long time. This

indicated that purchasing process take long timmurchasing practice of the bank.

Table 8: During Purchasing Process more Weight isigen to:

Itﬁ(r)n ltem Alternatives | Frequency Perz:ozr)]tage
Quality 3 21.4
During purchasing process mon"LOW Price ! 50
12 buantity 2 14.3
weight is given to: Delivery 2 14.3
Others - -
Total 14 100

Source: Compiled from questionnaire

The above table 8 indicate that 7(50%) if the resipots answered that during
purchasing process more weights is given for lowepof items whereas 3(21.4%)
replied that more weights is given for qualityitdms. 2(14.3%) of the respondents

more weight for quantity and the remaining 2(14.3ét)delivery.

This implies 50% majority of the respondents saigling purchasing process more
weight is given to low price of items. Howeverettesponse of Division Manager and
the Purchaser contradict with the employees regporiBhey said during purchasing
process more weight is given to quality of materihlat meet the need and wants of the
bank. From this one can understand that therearemunication gap between users and
purchasing division.
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Table 9:

Purchasing practice of the Bank

Item Iltems Response Frequency Percentage
No. (%)
Excellent - -
13 Evaluation of purchasing \C/;ilgldgood 13 4135
practice of the bank Undecided 2 8.3
Poor 18 75
Total 24 100
Very high - -
High 2 8.3
Transparency of
14 purchasing practice of tthOW > 20.8
bank Very Low 7 29.2
Poor 10 41.7
Total 24 100

Source: Compiled from questionnaire

As the above table 9 item (13) shows, 18(75%) efrspondents replied evaluation of

purchasing practice of the bank has poor, 3(12&PH)e respondents are answered there
are good purchasing practice, 2(8.3%) of the redpots replied undecided where as the
remaining 1(4.2%) of them said that very good pasafg practice.

Majority 18 75%) of the respondents said that evaluation @sioly practice in the
bank is poor. This shows that purchasing praoticéghe bank is not given proper

operational service to the users.

From table 9 item (14) observe that 10(41.7) ofréepondents replied that transparency
of purchasing practice of the bank is poor. Wherg@9.7%) are answered that there
are very poor transparency of purchasing practitehe bank, 5(20.8%) of the
respondent answer that there are low transparehqyhasing practice while the

remaining 2(8.3%) of them are said high.

48



So, majority 22(91.7%) of the respondents said plachasing practice of the bank is

low. From this one can understand that purchagragtice of the bank is not serve or

satisfy the needs of users department.

Table 10: Materials Purchased in Bank of Abyssinia

Item
No. ltems Alternatives Frequency | Percentage (%)
Stationary materials 13 54.2
) Office furniture 6 25
15 | Whattype of materials Office equipment 4 16.7
requested most of the time _
Uniform clothes 1 4.2
Other - -
Total 24 100
Always 4 16.7
Do you think that you have Sometimes 14 58.3
16 | received the same amount of | Never 6 25
guantity of materials requested Not at all - -
Regularly - -
Total 24 100
How do you evaluate standard SExceIIent
. Very good 1 4.2
17 of materials purchased by th Good A 333
bank Undecided 2 8.3
Poor 13 54.2
Total 24 100
How do you evaluate quality of Excellent 2 8.3
. Very good 3 12.5
18 | materials purchased by the Good 2 16.7
bank Undecided 2 8.3
Poor 13 54.2
Total 24 100

Source: Compiled from questionnaire

The above table 10 item (15) indicated 13(54.2%bhef respondent requested most of

the time stationary materials for office consumpti@l(16.7%) are requested office

equipment, 6(25%) of the respondents requestedeofiinrniture and the remaining

1(4.2%) of them requested uniform clothes.
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Majority 13(54.2%) of the respondents said thajusested stationary materials. This
indicated that large amount of purchasing of thekb# stationary materials in

purchasing practice of the bank.

As we can observe from table 10 item (16) 14(58.3%6)the respondents answered
sometimes we received the same amount of itemseséegh While the other 6(25%) are
answeredhever received the same amount of items requesiéé. remaining 4(16.7%) of

the respondent said that received always same drobgoantity requested.

Majority 14(58.3%) of the respondents said tlmhatimes received the same amount of
items requested. From this we understand thattigyaf materials purchased by the bank

is not satisfied the need of user departments ich@sing practice of the bank.

The above table 10 item (17) shows that 11(45.8%)eorespondents are answered that poor
standards of materials are purchased by the b¥¥ikile 8(33.3%) are replied that there are
good standard of materials are purchased, 3(12d6%) respondents replied that standards
of materials purchased by the bank is very goodeathie remaining 2(8.3%) of them are
undecided.

Majority 13(54.2%) of the respondents argue thahdards of materials are poofThis
shows that in purchasing practice of the bank thereo clear and defined materials

standard set by the bank.

As discussed in literature review quality of thetemi@als depends on quality of design and
quality of conformance. The design specifiesgbality specifications of raw materials and
components and purchase department ensures thhtly cgmecifications are met by the

materials purchased.
From the above table 10 item (18) 13(54.2%) opoedents answered that poor quality of

materials purchased by the bank. While 4(16.7%¢ raplied there are good quality of
materials purchased by the bank, 3(12.5%) of tepardents said that very good quality of
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materials purchased by the bank. The remaining32¢B of them are replied excellent and
undecided respectively.

Majority 13(54.2%) of the respondents said thafiquaf materials purchased by the bank is
poor. From this we understand that in purchashagtice of the banless quality materials
purchased.

Table 11: Performance of purchasing practice in BA with regard to some
measures of Effectiveness

Ilt\le? ltems Alternatives | Frequency Perz:oz?tage
Very high 1 4.2
High 2 8.3
19 Effectiveness of delivery of Medium 3 12.5
materials Low 14 58.3
Very low 4 16.7
Total 24 100
Very high - -
High 3 12.5
20 Effectiveness of purchasing of | Medium 6 25
right quality Low 6 25
Very low 9 37.5
Total 24 100
Very high 1 4.2
High 2 8.3
21 Effectiveness of purchasing of | Medium 5 20.8
right quantity Low 16 66.7
Very low - -
Total 24 100
Very high - -
High 1 4.2
29 Effectiveness of durability of | Medium 5 20.8
goods Low 5 20.8
Very low 13 54.2
Total 24 100

Source: Compiled from questionnaire
From the above table 11 item (19) observe that8.30) of the respondents answered

delivery effectiveness of the bank claim low, 38P2) claim medium, 1(4.2%) claim

high, 2(8.3%) claim very high and the remainingé4{®b6) claim very low.

51



Majority 14(58.3%) of the respondents claim thaliveey effectiveness of the bank is
low. This indicated that in purchasing practicele# bank materials for user department
is not delivered timely as needed. Accordingly tlaist mach with the response of the

purchaser.

As we can see from table 11 item (20) 9(37.5%hefrespondents answered that quality
effectiveness of materials purchased by the baneiy low, 6(25%) of the respondents
are replied quality effectiveness of materialschased by the bank is medium and low
respectively. The remaining 3(12.5%) of the reslgon answered effectiveness of

guality of materials purchased by the bank is high.

So, majority 15(62.5%) of the respondents arga¢ dguality effectiveness of materials
purchased by the bank is low. From this we undadsthat in purchasing practice of the

bank performance of purchased quality materiat®tssatisfy the need of the users.

From table 11 item (21) shows that 16(66.7%) efrdéspondents claim effectiveness of
purchasing right quantity materials low, 2(8.38b}he respondents claim effectiveness
of purchasing right quantity materials high, 5@0) of the respondents claim

effectiveness of purchasing right quantity matemaedium and the remaining 1(4.2%)

of the respondent claim effectiveness of purcliasight quantity very high.

Majority 16(66.7%) of respondents argue that effectess of purchasing right quantity
materials low. This shows that in purchasing pcacof the bank purchasing of right

guantity is not based on need of the users.
As discussed in literature review quantity is thesmimportant because both over
ordering or under ordering increase cost. Oveemmnd increased inventory carrying

costs whereas under ordering results in idlingalsd affect the day to day activities.

From the above table 11 item (22) we can perctigg 13(54.2%) of the respondents
replied that low durability. On the other 5@¥) of the respondents answered that the
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durability of items purchased by the bank mediurb(20.8%) of the respondents
answered that the durability of items purchasedhsy bank low and the remaining

1(4.2%) of the respondents said that durabilitynaterials purchased by the bank is high.
Majority 13(54.2%) of the respondent said that ehare very low durability. From this
understand that in purchasing practice of the bank used properly purchasing

parameters to select goods/items to purchased.

Table 12: Satisfaction of Employees with Material®urchased

Item ltems Response Frequency Percentage
No. 1 (%)
To what extent the To a very great extent 2 8.3
To some extent 3 12.5
employees of the bank
23 tisfied with materials |12dreat extent 4 16.7
satistied Wit matenals  '15 less extent 14 58.3
purchased by the bank Not at all 1 4.2
Total 24 100

Source: Compiled from questionnaire

From the above table 12 we can observe that 14(58a3 the respondents said that to
less extent satisfied by purchased materials bybidwek. While 3(12.5%) of the
respondents satisfied to some extent. 4(16.7%Mefespondents answered that to great
extent employees satisfied by materials purchageithdo bank. While 2(8.3%) of them
are to a very great extent employees satisfiedfamdemaining 1(4.2%) of them are not
satisfied at all.

Majority 14(58.3%) of the respondents argue tlaisBed to less extent by purchased
materials by the bank. This shows that purchasagnmals are not satisfy the needs of

the users in purchasing practice of the bank.
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Table 13: Effects of purchasing problems

Item
No. Iltem Alternatives | Response Percentage
(%)
Very high 8 33.3
Effects of purchasing | 19N / 29.2
24 | problems on day to day | Medium 5 20.8
activity of the bank Low 4 16.7
Very low - -
Total 24 100

Source: Compiled from questionnaire

From the above table we can see that 8(33.3%) efrédspondent answered that
purchasing problems are very high effect on daglag activity of the bank. Whereas
7(29.2%) of the respondents answered purchasirtggmms are high effect on day to day
activity of the bank, 5(20.8%) of the respondentsveered that medium effects of

purchasing problems on day to day activity of tlamkb The remaining 4(16.7%) of
them said low effective.

Majority 15(62.5%) of the respondents argue tlifgices of purchasing problems on day
to day activities of the bank is high. From tive understand that purchasing problems

impact on banking day to day activities of the baekause of inefficiency of purchasing
practice of the bank .
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CHAPTER FOUR

SUMMARY, CONCLUSION AND RECOMMENDATION

4.1. Summary
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From collected data 78.6% of the respondents haigagikement in
effectiveness of purchasing procedures of the bank;

Transparency of purchasing procedures is low a@atgrto 78.6% of the
respondents reply;

Regarding to evaluation of purchasing procedureg8%4of the respondent
argue that there is low transparency;

In relation to formality of purchasing procedurds4®s of the respondents have
disagreement;

From the analysis 64.3% of the respondents claanitivolvement of technical
persons in decision process is low;

Regarding materials specification 78.6% of the oesignts argue that the bank
has lack of clear materials specification;

From the analysis 78.6% of the respondents claithad decisions made by
tender committee of the bank is lack transparent;

Regarding knowledge and experience of tender ctieenmembers 78.6% of
the respondents replied that the members are faekperience in purchasing;
From collected data 71.4% of the respondent repghat purchasing process is
take long time;

Regarding to materials purchased 54.2% of the refgrds most of the time
request for office consumption stationary materials

In relation to quantity received 58.3% of themusrdj that sometimes received
the same amount of items requested;

On the other hand standards of materials purchasegoor according to 54.2%
of the respondents;

Regarding to delivery effectiveness of material¢h® user department 58.3%

of the respondents argue that low;
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Quality of materials purchased are very low accggdio 62.5% of the
respondents replied;

In relation to effectiveness of quantity there lam@ said according to 66.7% of
the respondents;

Durability of goods to serve for the intended pwds very low as the 54.2%
of the respondents

Regarding to satisfaction of employees with puredagem are less extent
according to 58.3% of the respondents;

In relation to effects of purchasing problems iy tiaday activities of the bank

is very high according to 62.5% of the respondents



4.2 Conclusion

From the collected data and analysis made in teeiquis chapter, it can be concluded

that purchasing practice of BOA involves probleriisiey are discussed as follows.
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The main reason for the purchasing of low qualifygoods is purchasing
committee focus only on lower price and lack ofaclenaterials specification in
the bank;

The main reasons for delay of delivering purchasaaterials to the user
department because of purchasing process taketiowg This indicates that
because of long purchasing process the user departdoes not delivered

materials on time, so this affect operation oftiheak;

Even if the bank has a purchasing manual, it hadeen strictly followed by the

purchasing units as a result of this, purchasing isnnot done their duties
properly;

Since most purchasing are granted approval onb#sts of least prices, the

guality of the items purchased are not considered;

Stock out cases also has happened most of the tiifftl@s makes the user

departments not to get the required items timely;

The role of technical person in purchasing prodcedisnited. This indicated that
one reason for ineffective in purchasing systerthefbank;

The purchasing procedures and practices of the Iesklack of transparency and

also lack of clear materials specifications inbaek;

Lack of experience in tender committee members lankl of transparency in
decision made by the purchasing committee of thekb As a result of

ineffective purchasing committee work operatiohthe bank is affected.



4.3 Recommendation

Based on the findings and the conclusions aboveefearcher has tried to give the

following recommendation:
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Even if the bank has a purchasing manual, it hadeen strictly followed by the
purchasing units. The availability of updated andctional purchasing manual
containing clear cut procedures should be prephyethe General Service and

Property Administration Division Manager;

The main reason for the purchasing of low qualifygoods is purchasing
committee focus only on lower price and lack ofaclenaterials specification in
the bank. To get a good quality of items, qualignsgards should be set by the
General Service & Property Administration Divisidanager. Besides setting
quality standards, the involvement of top managérbhedy in market researches

is inevitable;

Lack of experience in tender committee members lankl of transparency in
decision made by the purchasing committee of thekba The committee
members should be professionals and otherwise gsheyld be provided with a

required training which would enable them to perfaheir duty effectively;

Stock out cases also has happened most of the tifftl@s makes the user
departments not to get the required items timdtyhas been suggested that the
General Service & Property Administration Divisidvianager should draw a
valuable lesson from the past experience and psechdequate items to prevent

the undesirable business interruption that mayoasa result of shortages;

Role of technical person is limited in purchasimggess of the bank. They
should be assigned by management of the bank asdh#er of the purchasing
committee for their valuable contribution and shexperience and knowledge to

the members.
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Appendix



Employees
St. Mary University College
Business Faculty
Department of Management

Questionnaires to be filled by the employees of B& of Abyssinia.

This questionnaires is designed to gather informnadibout purchasing practices in Bank
of Abyssinia so that it can be used in a reseavdbet made as partial fulfilment for a
Bachelor of Art Degree in Management. Therefone, tiesearcher kindly request your
full cooperation to complete this questioner artdireas soon as possible. Your honest
information and genuine opinion will have contrilout to the success of the study. Your
response will be maintained completely confidential

N.B.
% No need of writing your name
& You can circle corresponds to your choice
% You can give more than one answer when necessary
.

You are kindly requested to answer all questions
Part |. Personal Information

1. Gender
A) Male B) Female
2. Age
A) Below 25 B) From 25-35 C) From 36-45 ) Above 45
3. Educational Background
A) 12 Complete B) Certificate C) Diploma
D) BA/Bachelor Degree E) Master and Above
4. Marital status
A) Single B) Married C) Divorced D) Widowed

5. Service year in the Bank

A) Less than 3 years B) 3to 5 years

C) 6 to 10 years D) Above 10 years
6. What is your status (responsibility)

A). The member of Management B) Operational Wiorke
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Part Il. Questionnaires regarding to purchasing pactice of BOA

1. How do you evaluate the purchasing practichefiank?
A) Excellent B) Very good C) Good D) Undecided E) Poor

2. To what extent purchasing practices of the learisparent?
A) Very high B) High C) Low D) Very Low E)der

3. What type of materials requested most ofithe?
A) Stationary materials B) Office furniture
C) Office equipment D) Uniform clothes E) Other

4. Do you think that you have received the samelerihquantity of materials requested?
A) Always B) Sometimes C) Never D) Not &t a E) Regularly

5. How do you evaluate standard of materialsimased by the bank ?
A) Excellent B) Very good C) Good D) Poor E) Very poor

6. How do you evaluate quality of materials pussthby the bank ?
A) Excellent B) Very good C) Good D)d?o E) Undecided

7. To what extent the employees of the bankfgadisvith materials purchased?
A) To a very great extent B) To some extent

C) To great extent D) To less extent E) &taall

8. Isthere any impact on day to detyvity of the bank because of long purchasing
process?

A) Very high B) High C) Low D) Very low E) dNimpact
9. Performance of purchasing practicBaA regarding to effectiveness

Rating leve
Effectiveness Very high High Medium | Low Very low
9.1 | Delivery
9.2 |Quality
9.2 |Quantity
9.4 | Durability

10. If any additional comments or suggestions aboutlmsing practice of the bank.
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St. Mary University College GSFAD
Business Faculty
Department of Management

Questionnaires to be filled by the staffs of GSPADBf Bank of Abyssinia.

This questionnaires is designed to gather informnadibout purchasing practices in Bank
of Abyssinia so that it can be used in a reseavdbet made as partial fulfilment for a
Bachelor of Art Degree in Management. Therefone, iesearcher kindly request your
full cooperation to complete this questioner artdrreas soon as possible. Your honest
information and genuine opinion will have contriloatto the success of the study. Your
response will be maintained completely confidential
N.B.

% No need of writing your name

& You can circle corresponds to your choice

% You can give more than one answer when necessary

& You are kindly requested to answer all questions

Part I. Personal Information
1. Gender
A) Male B) Female
2. Age
A) Below 25 B) From 25-35 C) From 36-45 ) Above 45

3. Educational Background
A) 12 Complete B) Certificate C) Diploma
D) BA/Bachelor Degree E) Master and Above

4. Marital status

A) Single B) Married C) Divorced D) Widowed
5. Service year in the Bank

A) Lessthan 3years B)3to5years)6® 10 years D) Above 10 years

6. What is your status (responsibility)

A). The member of Management B) Operational Wiorke
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Part Il. Questionnaires regarding to purchasing practice to be fill by staffs of
Purchasing Division of the bank.
1. Is there the bank has its own effective purchasiaguals and guidelines?
A) Strongly agree B) Agree C)Undedd D) Disagree E) Strongly disagree

2. To what extent purchasing procedure of the beaisparent?

A) Very high B) High C) Undecided Ddw  E) Very low
3. How do you evaluate purchasing procedure ob#rk?

A) Excellent B) Very good C) Good D) Poor E) Undecided

4. |Is there the purchasing division follow fornpairchasing procedure?

A) Strongly agree  B) Agree  C) Undecided) Disagree E) Strongly disagree
5. How do you evaluate transparency of purchagsingedure of the bank?

A) Very high B) High C) Medium D) Low Bjery low

6. Is there any problem in the purchasing procesf
A) Yes B) No

7. If your answer in question no. 2Ygs” Please specify the problems

8. To what extent does the technical person revol the decision making process?
A) Very high B) High C) Medium D) Low E) Viglow
9. Is there the bank has its own clear matesidification?
A) Strongly agree B) Agree  C) UndecideD) Disagree E) Strongly disagree
10. To what extent decision made by the purchasamgmittees are transparent?
A) Very high B) High C) Undecided D) Low E) Very low
11. How do you evaluate knowledge of tender conemithembers about purchasing ?
A) Very high B) High C) Undecided D) Low E) Very low
12. How long does the purchasing process take?time
A) Verylong  B) Long C) Undecided Dyt E) Very short
13. During purchasing process more weight isrgiee
A) Quality B) Price C) Quantity D) Deliwer E) Others
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Interview questions for Division Manager and Purchaer of the bank

. What are the main activities of the Purchasing )on?

. Can you explain the purchasing cycle used by tidkba

. What is the role of technical persons in the terdenmittee?
. How the process of purchasing are done in the bank?

. What type of purchasing systems does the bank abddu

. What are the main causes for delays of purchasatgnmals?

. What are the main problems that encounter purcbagimaterials?

Thank you,
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