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Abstract

The main purpose of the study was to assess the practice and problems of preparing and implementing educational strategic plans in Bale zone with the intent of suggesting ways for improving it. Accordingly, to answer the basic research questions in relation to the magnitude of stakeholders involvement, adequacy and utilization of resources, competence of ZED and WEO heads for effective preparation and implementation of educational strategic plans, system of plan monitoring and evaluation and major difficulties encountered in preparing and implementing educational strategic planning were sought in the course of the study. The research method employed was a descriptive survey, stratified, purposive and simple random sampling techniques were used to identify and select the major data sources of the study. The study included department heads, 20 principals, 50 zone and woreda planners, process owners and experts as main data sources. Questionnaires, interview and document analysis were the major instruments used for data gathering. The data obtained through the above instruments were analyzed using percentage mean scores, weighted mean values, chi- square test and t- test. The findings of this study indicated that the educational strategic planning practices in Bale zone has been characterized by weak stakeholders involvement in the strategic planning activities, inadequate budget and poor utilization of resources, lack of competence of ZED and WEO heads to implement the strategies, inadequacy of monitoring and evaluation systems, very poor motivational incentives given to the workers and inadequacy or unreliable data were the major problems that has affected the successful implementation of educational strategic plans in Bale zone. Based on the findings of the study it was suggested that, increasing stakeholders participation, expanding sources of resources, providing sustainable capacity building trainings of ZED and WEO heads, creating an independent body for planning, monitoring, evaluation and commissioning further research works were some of the most important remedies that need to be taken by the zone so as to alleviate the existing situations.
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