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Appendix A
School of Continuing Education Indiragandhi National Open University: International Division 

Department of Rural Development
Questionnaire to be filled by Wordea/Zonal educational office, expert, planners and high school principals.

Dear

The purpose of this questionnaire is to gather information on survey of the evaluation of the implementation of strategic plan on five rural Woreda Education offices of Bale Zone, Oromia region, Ethiopia. It is believed that the information that you will give will help to improve the planning process in different Woredas of Bale Zone, Oromia Region. So I kindly request you to answer the question contained on the paper. Please, be assured that I will treat your response confidentially. You are not expected to write your name on the questionnaire. 

Thank you in advance for your cooperation. 

Yours sincerely 

  Ayele Kebede

Part I: Background Information
Sex: ____________

Age: ___________

Qualification: ___________

Years of experience: ___________

Part II

Direction: Please read the following questions and then put (() mark in front of each questions based on the precondition for effective implementation of educational strategic plan.

	No
	item
	5
	4
	3
	2
	1

	
	Meaningful participation In implementing strategic plan 

at your Zone, Woreda and School level 
	
	
	
	
	

	1
	The extent to which principals and educational expert

Involved in strategic plan
	
	
	
	
	

	2
	The degree to which principals and educational experts are committed to effective strategic planning
	
	
	
	
	

	3
	The degree to which principal and educational experts feedback are taken for improvement 
	
	
	
	
	

	4
	The degree to which discussion made in the draft of the strategic plan by the education Sector community
	
	
	
	
	

	5
	The degree to which external stake holders participate I the strategic plan implementation (NGO, private investors, community etc)
	
	
	
	
	

	6
	The extent to which you have been given training on how to prepare educational strategic plan
	
	
	
	
	

	
	Planning, knowledge and experience for effective educational strategic plan practice in your woreda or school
	
	
	
	
	

	1
	Availability of continuous training for the educational strategic planners
	
	
	
	
	

	2
	Availability of qualified personal in educational strategic planning practice 
	
	
	
	
	

	3
	Adequate years of experience of planners in strategic plan practices
	
	
	
	
	

	4
	The degree to which the planners academic back ground to the strategic planning practices 
	
	
	
	
	


Part III

Direction: Please read the following questions and put (() mark in front of each questions based on the adequacy and utilization of resources for effective implementation of educational strategic plan. 

	No
	item
	5
	4
	3
	2
	1

	1
	The adequacy and utilization of resources 
	
	
	
	
	

	2
	Availability of effective planning team in, Woreda and /or school
	
	
	
	
	

	3
	The extent to which the Woreda get financial resources
	
	
	
	
	

	4
	The extent to which the allocated budget is released exactly on time
	
	
	
	
	

	5
	Availability of necessary material resources
	
	
	
	
	

	6
	The extent to which an effective utilization of available resource
	
	
	
	
	

	7
	The extent to which adequate amount of fund (budget) to implement the plan
	
	
	
	
	

	8
	The extent to which each Wored and/or School utilized its budget effectively and efficiently 
	
	
	
	
	


Part IV

Direction: Please read the following questions and then put (() mark in front of each questions based on the competency of WED heads for effective implementation of educational strategic plan.
	No
	item
	5
	4
	3
	2
	1

	
	Competency of WED heads for effective implementation of educational strategic plan
	
	
	
	
	

	1
	The ability to absorb new information 
	
	
	
	
	

	2
	The ability to think strategically
	
	
	
	
	

	3
	The ability to create new strategies to move in new direction
	
	
	
	
	

	4
	The ability to align people and organization
	
	
	
	
	

	5
	The ability to translate strategies in to action
	
	
	
	
	

	6
	The ability to define when strategically to change
	
	
	
	
	

	7
	The extent to which communication in every direction. top –down, bottom up, across department lines
	
	
	
	
	


Part V

Direction: Please read the following questions and then put (() mark in front of each questions based on the factors that affecting implementation of educational strategic plan. 

	No
	Item
	5
	4
	3
	2
	1

	
	Problem of preparing and implementing educational strategic plan
	
	
	
	
	

	1
	Lack of meaningful participation of stake holders
	
	
	
	
	

	2
	Lack of clear delegation in wored s and schools 
	
	
	
	
	

	3
	Failure to set meaningful and verifiable targets
	
	
	
	
	

	4
	In adequate knowledge and/or experience of the planners
	
	
	
	
	

	5
	Lack of clear lines of authority which makes decision making difficult
	
	
	
	
	

	6
	Inflexible organizational structures and woredas and schools
	
	
	
	
	

	7
	In adequacy of monitoring and evaluation system 
	
	
	
	
	

	8
	Failure to obtain sufficient resource to accomplish tasks
	
	
	
	
	

	9
	Failure to follow the plan
	
	
	
	
	

	10
	Lack of coordination among woredas and schools
	
	
	
	
	

	11
	Lack of budget to implement the strategic plan
	
	
	
	
	

	12
	Inadequate or an reliable data
	
	
	
	
	


Part VI

Direction: Please read the following questions and then put (() mark in front of each questions based on the plan monitoring and evaluation. 

	No
	item
	5
	4
	3
	2
	1

	
	Monitoring and evaluation of strategies
	
	
	
	
	

	1
	The extent to which timely monitoring and evaluation of educational strategic plan carried out
	
	
	
	
	

	2
	The degree to which the result of monitoring and evaluation be used to take corrective measures 
	
	
	
	
	

	3
	The extent to which monitoring and evaluation carried out by external evaluators
	
	
	
	
	

	4
	The extent to which monitoring and evaluation carried out by internal evaluators
	
	
	
	
	

	5
	The extent to which monitoring and evaluation be done on regular bases
	
	
	
	
	

	6
	The extent to which it is done after problem arise
	
	
	
	
	

	7
	The availability of an independent organ that monitors and evaluate the strategic planning practice 
	
	
	
	
	


1. What are the major challenges that encountered while implementing the strategic plan in your Woreda or school? 

A. ______________________________________________________________________

B. ______________________________________________________________________

C. ______________________________________________________________________

2. What solution can you forward for those problems? 

A. ______________________________________________________________________

B. ______________________________________________________________________

C. ______________________________________________________________________

Appendix B
Guiding Interview Questions for Zonal Educational Department and WED Head in Bale zone, Oromia Region, Ethiopia

1) Questions related to stakeholders involvement in the current practice of preparing and implementing educational strategic plan.

A. Who are they?

B. In what way they involved?

C. What do you expect from these stakeholders involvement?

D. Do no incorporate their feedback in the final strategic plan document?  

2) Who takes the prime initiative and developing the zonal and/or Woreda educational strategic plan?

3) Do you think that the strategic planning team has adequate skill and/or experience?

4) What is the capacity of the adequacy and utilization resource that the zone and Woreda has to prepare and implement the strategic plan (man power, material, financial, etc?)

a. What are the sources of budget?

b. How are the resources utilized? 

5) How is the monitoring and evaluation system take place in the zone and woredas?

6) What are the major and most frequently occurring problems in the preparation and implementing educational strategic plans? 

